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Waterford Selectboard Special Meeting Minutes 

Monday, June 29, 2026 @ 5:30pm 

Town Office 
 

In Attendance: Tim Yarrow, Wade Cochran, Shawn Hallisey, Kathy Hodgdon, and Will Jones.  
 
Chair Tim Yarrow called the meeting to order at 5:31pm. 
 
Modifications to Agenda  

●​ Add Approval of 06/22/2026 Meeting Minutes 
●​ Add Road Foreman Phone Discussion  
●​ Add Maria Dantos Thank You Letter Discussion  

 
Approval of Meeting Minutes  

●​ Approving the minutes of the 06/22/2026 Selectboard Working Meeting was tabled until 
the Selectboard Regular Meeting on 07/13/2026. 

 
Road Foreman Phone 

●​ The discussion was opened during a previous Executive Session. The Board determined 
the subject matter is not in compliance with state regulations regarding permitted topics 
for Executive Session. The Board corrected the mistake by including the topic in an open 
meeting with a full recap of what was previously discussed.  

●​ Kathy Hodgdon gave a review of the situation. The town provided a work cell phone for 
Road Foreman Jim Hayes. Verizon did not allow the Town Office to purchase the phone 
or be listed as the policy holder because Waterford does not have a Charter. The phone 
had to be purchased under Jim’s name and address, but payment was issued by the town. 
The work cell phone has now stopped working and needs to be replaced.  

●​ Jim went to Verizon and paid to upgrade the work cell phone. The Board became aware 
of this at the 06/22 Selectboard Working Meeting. Because the old work phone was still 
under Jim’s name and address, they decided it would be easier for him to keep it as his 
personal phone and he would take over payments. Town Treasurer Heather Gonyaw 
discontinued autopay so the town no longer pays the monthly bill. 

●​ Wade received a call from Jim on 06/29. Jim informed Wade he bought a phone from 
Smart Talk to be his personal phone. The Verizon phone could now be used as the town 
phone if Jim’s name and address could be removed.  

●​ Kathy was concerned about Jim’s actions because he was asked to research potential 
solutions, he was not granted authorization to make any changes.  
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●​ Tim Yarrow added that the trade in value of the old cell phone belonged to the town. Jim 
was not authorized to use the trade in value of the old cell phone toward an upgrade. 

●​ Board members discussed their feelings about the persistent altercations between 
departments. Tensions were high during the heated discussion. They did not reach a 
consensus. No action was taken.  

 
Dantos Thank You Letter 

●​ Will Jones refused to sign the Thank You letter for Maria Dantos and did not authorize 
anyone to sign on his behalf.  

●​ Wade Cochran researched what other local towns have done when faced with similar 
issues. He found that it’s common to have only the Chair sign in the absence of support 
from the full Board.  

●​ Wade Cochran moved to authorize the Selectboard Chair to sign the letter of thanks to 
Maria Dantos for the mediation. Kathy Hodgdon seconded the motion. Motion passed 
4-1.  
 

Thank You’s for Zoning Administrator  
●​ Town Clerk Deb Benoit prepared a thank you card for Matt Walsh about his work as ZA 

and a thank you card for Gary Allard about taking up the position. Tim Yarrow agreed to 
write a letter of thanks for each card. No one objected to Tim signing the thank you 
letters for the Board.  

 
Cemetery Deed 

●​ Scott Peiser’s cemetery deed approved on 06/22 was incorrect. The name was updated to  
Karen Peiser-Cramton. 

●​ Shawn Hallisey moved to approve the updated cemetery deed for Karen Peiser-Cramton. 
Will Jones seconded the motion. Motion passed 5-0. 

 
ZA Stipend 

●​ There is $4,000 left for the remainder of the year in the budget for Zoning Administrator.  
●​ Gary Allard accepted the offer of a $4,000 stipend for taking the position.  
●​ Shawn Hallisey moved to approve the $4,000 stipend for the balance of this year for Gary 

Allard’s work as ZA. Will Jones seconded the motion. Motion passed 5-0. 
 
Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel  

●​ Wade Cochran moved to enter Executive Session. Shawn Hallisey seconded the motion. 
Motion passed 5-0. The group entered Executive Session at 5:53 pm. 

●​ The group exited Executive Session at 7:25 pm. No action was taken. 
 
Adjourn  
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●​ The Board considered the possibility of an employee discussion with town officials 
invited in. No action was taken.  

●​ Wade Cochran moved to adjourn the meeting. Shawn Hallisey seconded the motion. 
Motion passed 5-0. The meeting was adjourned at 7:33 pm. 

 


