
From feeling undervalued to providing value through others 

By George Kemish LLM MCMI MIC 

I recently had one of those nostalgia moments and got to thinking about my 
career, and the way in which I have developed, or more importantly the people 
who have helped me to develop, in my career. 

When I first started out on a career in administration, the organization that I 
worked for had two streams of recruitment. You were either recruited as an 
apprentice, or you joined as a direct entrant. The difference in training was 
quite substantial. As an apprentice the training lasted for 18 months, whereas 
as a direct entrant you only received 15 weeks training, albeit quite intensive. 
Ex-Apprentices were seen as being fast track candidates for promotion to 
management positions, and often made direct entrants feel less valued. I was a 
direct entrant, and it was not until I had been in the job for some 4 years, and 
worked in three different departments, that I found myself working for a line 
manager that was willing to provided me with the mentoring required for me 
to also be considered for promotion. I will always be grateful to him. 

A few years later, as a manager, I found myself working for a Senior Manager 
on a short project who made the comment that, by the time you are 30 years 
of age, you should know what you want to achieve in life. What he failed to say 
was that it is also important in how you achieve your lifetime goals, and that is 
nowhere more important than in the workplace. My ultimate goal has always 
been to be a Subject Matter Expert (SME) in Organizational Design and 
Development, and particularly in HR Strategy and Workforce Planning. As I 
have already hinted, I have had a lot of good managers who have helped me 
along the way. But what do you do with all this knowledge and experience 
once you have accrued it? 

Well, I learned a valuable lesson from my first 4 years of working in an 
administrative environment, and decided from an early stage in my 
management career that I wanted to help other people develop their careers. 
Being a SME helped as I had the respect of my superiors, peers and 
subordinates. This made it easy for me to pass on my knowledge and 
experience to others and, through my mentoring activities, it put my staff in 
the spotlight, and I really got a 'kick' out of watching their careers progress. I 
think that it is this that has been my biggest achievement in life.  What are 
your professional goals.  How do you see yourself achieving them? How do you 
see them adding value? 


