Waterford Selectboard Regular Meeting Minutes
Thursday, September 11, 2025 @ 6:00 PM

Davies Library

In Attendance: Sue Hayes, Ron Gray, Tim Yarrow, Wade Cochran, and Will Jones. Attendance
list attached.

Ron Gray called the meeting to order at 6:01 PM.

Modifications to Agenda

Move Citizens' Concerns to be conducted after Approval of Meeting Minutes.

Approval of Meeting Minutes

Approval of meeting minutes from August 11 and 28 was postponed until the next
meeting.

Citizens’ Concerns

Kathy Hodgdon prepared a letter that Sukey Watson read on her behalf as she was unable
to attend. The letter outlined her disappointment regarding the Highway Department.
Some citizens voiced their disapproval of Kathy’s statement and expressed gratitude to
the Highway Dept for their work.

Jared Williams suggested adding a sign to the Fire Station that shows the level of fire
hazard.

Shawn Hallisey shared his experience with broken trees hanging into the road and
potentially causing a liability for the town. Town Tree Warden Mathew Lewis will be
consulted.

Kristina Hayes, wife of Road Foreman Jim Hayes, expressed concern that some criticism
Jim receives is personally motivated. Being short staffed for so long restricts progress,
especially when trying to combat the catastrophic flooding. The Road Crew is doing all
they can with what they have. They understand that it’s impossible to please everybody,
but they do not know why there are personal grudges involved.

Doyon Drive (Discussion/Action)

Will Jones contacted VLCT for advice regarding the potential liability of the damage
done to Mr. Doyon’s property. VLCT suggested contacting the town’s attorney for advice
on such a specific matter. Will waited for Board approval before reaching out to the
town’s attorney. He shared these updates with Mr. Doyon as things unfolded.



e Sue Hayes moved to contact the town attorney regarding Mr. Doyon’s property. Wade
Cochran seconded the motion. Motion passed 3-2.

Purchasing Policy (Discussion/Action)

e Ron Gray spoke with Town Treasurer Heather Gonyaw to get her input on the potential
changes to the purchasing policy. She confirmed each department head is a purchasing
agent- Town Clerk Deb Benoit, Road Foreman Jim Hayes, Fire Chief Colin Fucci, and
Transfer Station Supervisor Clem Gray.

e Board members discussed various options for filling out the model policy provided by
VLCT.

e Jim Hayes recalled an incident last week where a town vehicle broke down and had to be
taken to a mechanic who estimated a cost of $4-$5k to get it running again. He requested
a town credit card so he can make such purchases in a timely manner without waiting for
availability to use the Clerk’s town credit card. Assistant Town Treasurer Marcel Lapierre
shared his concern that creating more accounts could make things more complicated.

e Sue Hayes volunteered to make the agreed upon revisions to the Purchasing Policy and
send it to Heather and the Board for comments.

Budget (Discussion/Action)
e Will Jones volunteered to work with Heather and the Road Foreman on the Highway
Department budget and Tim Yarrow agreed to work with Heather and the Fire Chief on
the Fire Department budget.

Insurance (Discussion/Action)

e Ron Gray met with Colin Fucci to discuss options for health insurance. Colin offered to
give a presentation during a Selectboard meeting to explain the Board’s insurance
options. He requested additional information from the Board outlining their main goal of
this search.

e Sue Hayes and Will Jones pointed out that decreasing benefits would negatively affect
their effort to hire a new Road Crew member. Ron Gray observed that if the current
benefit package is reduced, a wage increase would be necessary to stay competitive in the
job market, which would negate the savings from a less costly benefit package. The main
goal of investigating insurance options is to find equal coverage at a lower cost.

e Ron volunteered to invite Colin Fucci to the next Selectboard meeting to discuss their
options and answer questions.

Zoning Update (Discussion/Action)
e Zoning Administrator Matt Walsh was unable to attend the meeting.



Road Commissioner Report (Discussion/Action)

Ron Gray shared some updates of the work being done on the i-93 overpass over Mad
Brook Rd. Jim Hayes is pleased with the work from the contractors.

The contractors were able to get an extension on the deadline to have instream work
completed. Ron received a tentative schedule of construction from the contractors that he
will share with other Board members. The contractor will begin mobilizing on Sept 22
and plan to have all instream work completed before the Oct 17 deadline.

Ron shared the draft advertisement for the Town Garage Renovation Project with other
Board members for approval. The Board approved and the ad will be posted.

Ron was asked by the Friends of Moore Dam Reservoir to add more speed limit signs to
a potentially problematic intersection. Jim Hayes explained how this topic came up a few
years ago and the Selectboard at the time decided no additional signage was needed.

It was agreed by the Board that two additional speed limit signs will be installed on that
portion of Old County Road South.

The appointment for a decal on Jim’s town truck is scheduled for Sept 23.

Performance Appraisal (Discussion/Action)

Sue Hayes volunteered to edit the performance appraisal form and share it with the Board
for comments and suggestions.

Clem Gray invited Board members to join him at the Transfer station so they can
experience a day in the life of a Transfer Station Supervisor before Clem’s performance
appraisal.

No applicants were received for the Town Crew position. The deadline for accepting
applications is Friday Sept 19.

Jim Hayes requested that Will Jones create a post to share on the town’s Facebook. Jim
wants citizens to know that roads are suffering from the drought and cannot be fixed until
they get some moisture back. Will agreed to work with Jim to write a notice for sharing
on Facebook.

Jim Hayes Requested an Executive Session at the next Selectboard Meeting.

Agenda Items for Next Meeting

Colin Fucci Insurance

Personnel Policy Signature

Purchasing Policy

Doyon Project

Schedule Performance Reviews

Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel



Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel
e Sue Hayes moved to enter Executive Session. Will Jones seconded the motion. Motion
passed 5-0. The group entered Executive Session at 8:17pm.
The Group exited Executive Session at 9:06 pm.
Tim Yarrow moved to have the Town Attorney review and send the final letter regarding
the retirement matter. Will Jones seconded the motion. The motion passed 5-0.

Adjourn
e Sue Hayes made a motion to adjourn the meeting. Wade Cochran seconded the motion.
Motion passed 5-0. The meeting was adjourned at 9:09 pm.
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