The Paint Spot Newsletter
(July 2011)


As I mentioned last month, we now have our own 32 oz. mixing cups with “The Paint Spot” proudly printed on them. The cost has been lowered by 5% as an added bonus. The new price for a case of 100 is $34.81, and .63 cents by the individual cup.


I now have to mention something that has transpired since last month. Our sales girl “Johnna Lea” has decided to go back to her home town of Vidor TX. This decision was made due to family issues beyond her control and one that I respect. She has been my “right arm” and I speak for everyone when I say she will be deeply missed. In her time here at The Paint Spot she has become well respected by all including, me, the staff here at the store, the customers, the vendors, and although they probably won’t admit it, the competition!


Johnna has learned so much about Matrix, (including the fact that all the bad PR her former colleagues at PPG lead her to believe, was nothing more than bullshit) that Brian Lynch has hooked her up with a jobber in her area. She is also considering opening her own store and Matrix would be her paint of choice.

She has promised to keep in touch and has assured me that she will be here for the next “shin dig” (customer appreciation party).


In her place I have decided to bring in Ruben Lomas. Ruben is not nearly as good looking as Johnna, but he does bring a lot of experience to the table.

Ruben, like Johnna, was real big on PPG but not from the same level. Johnna sold PPG for 17 years while Ruben has used it as a painter for 15 years. Like Johnna, Ruben has heard all the rumors and lies about Matrix, but since he’s used it and been exposed to all the benefits and versatility of Matrix, he’ll never go back.
Rubens background includes insurance adjuster, body work, and paint (both collision and custom). His background does not include “salesman”, which is great as far as I’m concerned. Salesman tend to piss me off, and I can’t help but believe you might feel the same way. My dad used to say “nobody sells me nothing, if I want something I’ll buy it”!


My job is to get the word out about how we (The Paint Spot) can save you both time and money, and everyone here, not just Johnna or Ruben are nothing more than “vehicles” for doing it. As a matter of fact, if anyone ever feels that someone from The Paint Spot is trying to sell them something they either don’t want or need, I want to hear about it.

At any rate, let’s welcome Ruben aboard and wish him luck, and let’s say see ya soon, and the best of luck (not goodbye) to the sweetest, smartest, most trusted, loyal, and dedicated, (not to mention good lookin) person I have ever had the pleasure of knowing.
On to the agenda


Price increases continue to be a thorn in our side. That was the reason for changing the mixing cups, which accidentally lead to us not only getting a better deal, but personalized as well.


North Star and Matrix (as well as PPG, DuPont, Sherwin Williams, etc.) has also had to increase prices. On those items we (The Paint Spot) have decided to absorb the lion’s share of the increase. On some of the other supplies we have decided to change suppliers or in a few cases set up direct buying contracts with the actual supplier, which eliminates the warehouse. With the elimination of the warehouse, our price goes back down, which allows us to either meet or beat the old price.


Tape is one of the items that there has always been little or no profit in. Most of us body guys prefer to use 3m because it works, but here’s the problem. With 3m products we have to pay top dollar and for that reason we can’t afford to give much of a discount. That company has great products and I won’t deny that, however, they are definitely not the only company that does. I absolutely hate selling 3m products for that reason. It flies in the face of all that I believe and why The Paint Spot even exists. That’s why I have spent so much time, money, and effort finding alternative solutions.
Here’s the reality, tape, masking paper, plastic, and sand paper are all products that you throw in the trash can after a vehicle is painted and ready for delivery.         
 
Shouldn’t those products be as cheap as possible?

 With that said, in an attempt to solve the tape issue we have decided to become a distributor for “HyStik”. They are a company based in Mexico (at least they’re not in China) and based on all the response I had from many of you, it seems to be performing very well.

There are two versions that we are most interested in and here they are; #815 (green label) and #832 (red label). The green label is the cheapest, and the red label is a little more, but both are well below the competition. Popular sizes are ¾”, 1 ½”, and 2”.

I have already sealed the deal, so be on the look out.
Next item:


If any of you have purchased an RTI regulator from The Paint Spot and had problems with either the gauge or regulator, I will replace it free with an Iwata, just call.

It seems that the pressure gauge is failing at an alarming rate (it’s made in China). I noticed it on several of my guns and three customers have also had problems. The company RTI is an American company but for some reason they decided to get the gauge made in China, which probably could have worked out if someone would have done quality control prior to selling them (you get what you pay for……..sometimes).

From time to time just because the world is the way that it is and people can sometimes be “opportunistic”, products will fail.


I do all I can to make sure you get the best products for the best price and one of the ways I control that is to not stock or sell anything that I wouldn’t or haven’t used myself. In the case of the RTI regulator it failed after it had been in use for a couple of months (on my gun and a customers) and as soon as I found out, I called the mfg and told them to get them out of here and if they couldn’t get me more reliable products, then we were going to dump them (which we did).


A similar issue has cropped up with the Norton yellow tape. I have not personally experienced the problem, but I have got three complaints from customers. That’s when we started looking for an alternative and found HYyStik.
 My mentality is not that different from yours, I want quality, I want it cheap, and I want it now! That’s not always easy to do, but I don’t give up.

Next Item;

Buffing semi gloss or flat paint or clear.


The new rage is actually not that new at all. Flat black and semi gloss is a throw back from the 1960’s. Back in those days if you wanted that look you used lacquer.
Now, in the base coat clear coat world we flatten paint, flatten clear, or use an already flattened clear such as the Matrix ms-100 matte clear.

Since there’s a lot of you guys doing the flat thing I’ve been asked several times if there’s a way to buff without turning flat to gloss.

The first thing I have to say is try to make sure that everything is clean so you won’t have to buff out nibs or trash. If you have to buff then try this, use an older style compound or one such as the TranStar “Super Kut” compound. The older compounds used abrasion to cut and the newer ones use heat and chemical to cut.

You can also try using some cleanser or baking soda mixed with the compound. I recently experimented on flat black and when I buffed it, it turned to a semi gloss. I used only the wool pad, as the foam pad seamed to want to polish the black. I did use some baking soda with the compound.

For all you Matrix users out there, if you look at the “additives” section of your tech book or on your computer, bring up mx-85 flattening additive and there’s a chart that will tell you how much to use per product to give you either “Flat”, “eggshell”, or “semi gloss”. Note all information is based on one quart of product.

Next Item:


Spraying NorthStar single stage metallics.


I know we covered this along time ago, and it was my opinion then that you’d have to be a “Moron” to attempt it. Since then (and because I just can’t admit defeat) with the help of Brian Lynch, we’ve figured it out. To date I sprayed 17 vehicles and they all came out “tits”. Turns out the trick is not letting the first coat flash all the way before putting the second (and final) coat on. Spray the first coat as you normally would (it’s gonna look like shit because of mottling and gathering, but ignore it) then before the coat has a chance to flash, and while it’s still receptive to the next coat, turn up the air a little, hold your gun back a little and move faster. This will even out the metallic and since the first coat was still wet, you won’t loose gloss. 
Next Item;

Polyester Glazing Putty (Do’s and Dont’s)

In this modern age of doing body work, polyester glazing putty is widely used as a final coat over bondo. For the most part it is used where we once used primer, and in an effort to speed up the process. First of all………..I could not disagree more!

I don’t spend much time trying to level out my body work. Instead I finish the body filler with 80 grit and rely on the primer to level. All body work (that I do ) is primed twice. Between the first and second priming, I fill scratches and slight imperfections with Lacquer putty (yeah, that’s right, I still use that stuff). Lacquer putty is considered a “cardinal sin” by the “store bought pro’s in the schools, and can “absolutely not be used in today’s world”. Well, they’re wrong and basically full of shit! As long as lacquer is used on top of a 2k primer, sanded out, and then coated with a 2k primer, it’s the greatest, most cost effective way to get high quality, straight body work that I know of. When used properly, a tube of “nitro Stan” lasts me about 2 years and costs less than $10.00, while “dolphin glaze” (our largest selling poly putty) sells for $19.86.
In the event that the body filler has deep holes or pin holes, and I know the primer is not going to fill them, I use fiberglass resin (which is cheap as hell) with bondo, to make it lighter, and glaze the area, then sand before priming.

We sell a lot of polyester putty and although I don’t want to lower revenue, I have to be honest with you, it is one of those thing you don’t really need.
If you are going to use it, here’s what you absolutely need to know.

Both polyester putty and Bondo (because bondo is a polyester) as well as polyester primer, should never be wet sanded. Because of its nature, polyester will absorb moisture but will not let it out. This problem recently showed itself at one of our customer’s shops and is the reason I am writing about it now.
This customer painted (and did body work to) a 1969 plymouth roadrunner. There was an imperfection in the drivers door (a high spot that showed up after paint) he blocked it down, reprimed, and repainted the door, then cut and buffed………..The “anomaly” came back. After experimenting (and a hell of a lot of research) we found out about the wet sanding thing. I was shocked because I’d never heard about that, and I have been guilty of doing it from time to time. The real problem was actually two fold in that when we took the body work all the way down, we found that he had done the body work over bare metal originally. In wet sanding the filler, it absorbed all the way to the metal and started to rust, that was creating the “high spot” after the vehicle was painted.
FYI, when polyester primer is used, it should be dry blocked, and a good coat of urethane primer should be used prior to painting. This will give you the best of both worlds, the build characteristics of the polyester primer, and the smooth, sealed surface of acrylic urethane.

I feel like such a fool because I’ve always known that base coat doesn’t go over polyester primer very well, it wants to “ring out” just like trying to paint over raw bondo or poly putty. It sucks into the polyester, apparently just like another liquid………..Water!

The other issue is……..”STAINING”. Have you ever painted a light color such as silver or white and had a big yellow stain a couple weeks after the job was done? I have, and per the “Ever Coat tech line”, it’s caused by too much hardener. If it happens to you, you cannot fix it unless you take the paint completely off and remove every spec of the poly putty. Even though it’s been clear coated, the spot will keep coming back!

                                             Be careful and good luck! 
                                                       Rick Ciotti
