BOARD OF SELECTPERSON
Meeting Minutes
April 27, 2026

CALL TO ORDER:

e Howard called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:

e Howard Burnham, Lori Harmon, Wade Andrews, Gerald Gilpatrick.
Brady Conners was absent

MEMBERS IN AUDIENCE:

e Courtney Alexander, Joanne Andrews, Aaron Carroll, Cheryl Edgerly, Julie Giles, Bill
Jones, Steve McLean, Charles Pellegrino, Wendy Thorne,

WARRANT:

e Julie Giles, Treasurer, said that the payroll company had not gotten the payroll warrants to
her so the warrants would be ready tomorrow, April 28, 2026.

MINUTES:
e Lori motioned to approve the minutes of April 21%. Jeri seconded. All were in favor.

ANNOUNCEMENTS:

e Wade read the announcements.

DEPARTMENT REPORTS:

o Julie Giles, Treasurer: Julie told the board that they have the expense reports and that the
department heads would have them by the end of the week and that if there are mistakes that
it can be fixed. She brought up that people had said that she had not been doing anything
with the payroll, but it takes her a minimum of 8 hours within 3 days between new hires all
the way to cutting the checks, as well as quarterlies and Maine State Retirement. She also
brought up the issue with the W9’s and that she was out and that had nothing to do with her
office. Julie brought up having issues with the payroll company but that’s because they are
short staffed. She brought up that the checking account is getting low and that she would
like the selectboard to figure out what level they would want. Rescue accounts and
everything is balanced and they are working on posting the moving of money with the help
of Wendy Thorne. Julie said that if anyone has any questions for her department then they
can put them in writing and she will get back to them and that her office will not lie.
Finances are posted and will be finalized tomorrow April 28,2026. Julie said that she would
like to feel appreciated, but she is doing the job the way the state wants it done. Bill Jones
asked Julie about the vacation pay that had been brought up and asked how she pays herself
if the budget is not approved by the town. Julie said that the Selectboard has approved it and
by state law you have to have a Treasurer and that usually you go back to the previous years
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budget. Julie said that she took one week’s worth of vacation and offered to give it back and
she was told not to and that she was sending a report to a local to show that there was still
money left in the budget last year. She also brought up that she was told yes and then told no
because others had taken it. Julie said that he can come in and she will show him the figures.
Bill also asked her if she has a deputy and Julie told him that she does have a deputy that
works part time for her but works full time in the library. Lori asked how many hours a
week she is averaging and Julie said under 10. Julie said that she was on the phone with Trio
trying to figure things out because there was an account for acquisitions that there was
something not right with it and that they had to clean up the accounts and delete some. They
are working on everything for 2025 to get it done so an auditor can come in, everything that
is posted for 2025 is accurate. Briefing will be weekly.

Wendy Thorne, Treasurer’s office: She told the board that she went through every capital
account, revenue accounts, and has looked at some asset accounts. Reports that she gave
everything in red are either questions she has for Julie or things they need to figure out and
that the accounts that are there are very confusing because there are so many accounts.

HEARING OF CITIZENS:

Aaron Carrol gave an update on the Deepvale project and that the sewer is nearly complete
and that it will be finished up tomorrow. There will be no shutdowns for the 12-inch main.
He brought up the temporary water, and they will do as many properties as possible and
make sure the water is shut off in the house. Aaron said that they are going to be doing a
deep tie on the 2-inch line, they will cut that line and feed it into the temporary. Aaron told
the board that there are temporary fire hydrants just in case of any problems and water line
construction should be started by the end of the week.

Walter Ricker asked how much money we have spent on the engineering on the parking lot
to date and Howard told him nothing. Walter brought up there needing to be a survey done
and Howard told him it is all part of the engineering and that the money for it will have to be
raised at a Special Town Meeting. Walter asked if we have a deed for this property and
Howard said that he had not seen it and that there is documentation of the pins out back but
not the front of the building and Walter brought up that that would be on the deed and
Howard said that they must research the deed. Howard brought up doing the survey because
they don’t want to go ahead unless they know where the pins are and they will be doing the
research and Walter asked why we couldn’t do that research in house and Howard told him
that they must certify that survey. Walter brought up the numbers starting at $650,000 and
then going down to $350,000 and Howard said that $650,000 was for the full project and the
board asked them to split it up for the financial aspect of the project. Walter brought up that
there was a company in town that had quoted $80,000. Walter asked when the tree bids were
going out and Howard said that there was one bid, but it was bid out to three different
companies. Howard said that he rode around with Rick Richardson to look at trees to be
taken down so they don’t cause issues in the future. Walter asked about the voting machines
and if they have been recalibrated or not and Howard told him that the Town Clerk handles
that and Walter said that DeeDee had told him that they hadn’t been done since 2020 and
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that the State needs to come in and that it is $1600 per machine and that they need to be
taken care of. Lori said that the Town Clerks office takes care of that.

e Steve McLean brought up the softball field and having it so that the second field could be
turned into a softball field and Wade said that all the saw needs to be taken off in order to
turn it into a softball field and Lori said that materials need to be brought in for it and that
right now we do not have a rec director but hopefully that will change soon. Steve brought
up an ordinance or a policy about water at the Fire Station and said that our engine 3 was
fixed. Steve brought up Tim, a member of the Fire Department was cleared of all the lies
that were fabricated about him.

e Aaron Carrol brought up hydrant use and what goes into it and that they are supposed to be
used for emergency purposes or training and the Fire Chief has the authority to delegate
another town to use the hydrants. Fill pipe for trucks is not metered and that is part of the
hydrant service. Steve McLean got up and commented on this about him and that he had
been told by some of the past chiefs to be able to fill up a truck.

e Cheryl Edgerly said that she has complete trust in DeeDee and that she knows what she
needs to be doing. She brought up that if the water lines for the Fire Department are
regulated so much that the rest of the water lines should be as well.

OLD BUSINESS:

e Review of legal accounts
o Howard said that there are no legal accounts to discuss, but the town attorney has
been changed to Drumond and Woodsome and Ben McCall is our attorney, and Ben
has made a request that all departments must go through Lori or myself.

e Parking lot paving update
o Howard said that this was discussed enough with Mr. Ricker and this will be put on
the back burner until we get the okay from the town and that we will need to set a
Special Town Meeting.

e Deepvale Update
o Aaron Carroll gave this update.

e Discussion of System Administrator Contract negotiations
o Lori asked if anyone had a chance to look at the contract and that the only thing was
limiting the number of people who would contact him. Howard said that he had
called and talked to Chris about emails and who needs an email and who else needs
an email and those who should not be on there anymore. Lori asked Howard who
should reach out to Chris with a revised contract and Howard asked Lori to reach out
to him.

e New Auditing Firm
o Howard brought up that the new auditing firm will send in the contract before they
do the work and that the new auditing firm knows that they will be the auditing firm.
Joanne Andrews asked how much it will be and Howard said that it will be $15,000
per year and that our last auditing firm cost us over $30,000.
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e Recreation Director
o Howard said that they have interviews set up on Thursday from 4-5:30PM and there
are 4 applicants and we will be deciding and then voting on it next Monday.

e YCSWCD Grant
o Brady is handling this, but he is not present.

e Tax Acquired Properties
o Lori brought up that they had received a letter about a property and that its from
HOA or tax acquired. The board discussed the property and there is a center island in
a cul-de-sac. The board decided on looking at it and discussing it next week.

e Pickleball Court

o Howard brought up that he had toured pickleball courts to gather information and
that whoever we have do the pickleball court does it correctly and is guaranteed and
that we need to know the final cost for budget purposes. Howard brought up $38,000
being approved for a gazebo and playground and that the money is still there, and
Lori said that money was used out of that for the playground. Howard brought up
having a building put in that a Limerick resident had gotten specs on so that people
could go down and sit and have a picnic or Limerick could host concerts like they do
in Waterboro. They are looking at a 12x24 foot building and they are looking to get
costs.

e Elevator Service
o Howard brought up the two bids that we have and that we have one company that
does the Municipal building and one that does the Fire Station. The present
contractor has given us a proposal of $1660 per year another one that had been
priced out, Pine State Elevator, and they have given us a proposal of $780 for four
visits. Lori motioned that we enter into the contract with Pine State Elevator
company for the service contract. Wade second. All were in favor.

e Porta Potty at Boat Launch
o Brady was taking care of this and Wade said that he would check in with-him on this.

NEW BUSINESS:

e Sign FOAA Policy
o Jeri motioned to accept it. Lori seconded. All were in favor.
e Alpha One Proposal
o Howard brought up not having the time to be able to look these over. Lori said that
she had been through it. Lori motioned that we accept and approve the Alpha 1
consulting proposals. Lori asked if they would like to take another week and read it
but they need to get it done. The board decided to table this for next week.
e Changing meeting from Monday to Tuesday
o Howard brought up changing the meeting night from Monday to Tuesday because
we are rushing to get everything together and be able to have Monday to review
things and we wouldn’t have to worry about the holidays. Howard motioned that.
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Lori seconded. Lori said that it would be easier for her because Monday is the
busiest day of the week for her full-time job. Wade said that they should take a week
and figure out who this will affect and then decide next week. Howard brought up
the Planning Board and Selectboard are the ones who meet the most. Julie brought
up that they don’t have bills that don’t come in until afternoon.

APPOINTMENTS AND RESIGNATIONS:

e Howard said that there are none

DISCUSSION OF AGENDA TOPICS-PUBLIC:

e Gail Libby brought up that the revitalization committee had come up with a draft policy for
the reporting of capital projects and it comes from executive summary and it is better to
have than SOPs and that she will be emailing it to the board.

e Howard brought up getting a call from the irrigation company for the ballfield and they do
not have a contract with us and that Limerick did not do any fertilizer and they are willing to
discount the cost 20%. Wade asked about the $5057.12 is for everything or if it’s just the
fertilizer and Lori said that that is for everything. Jeri motioned to move forward with the
contract. Wade seconded. All were in favor.

e Lori brought up the abatement and Wade said that he had read through it. Wade motioned to
approve the abatement for account PP143. Jeri seconded. All were in favor.

e Howard brought up that they needed to vote on the determination of opinion and that they
will not release their opinion till they vote on it. Lori metioned to request MMA’s legal
opinion in writing. Wade seconded. All were in favor. Howard said that he would take care
of it.

e Howard brought up the plowing contract and Lori said that they needed to set a time to send
those out. Howard said that he would send them out and they can discuss them next week.
Howard brought up having them all together and not separated.

CORRESPONDENCE:

e Lori brought up receiving correspondence, but it has to do with a personnel issue and that
she does not feel that it is appropriate to read it. Jeri brought up on the announcements that
there is a section that covers personnel issues.

ADJOURN MEETING:

Lori motioned to adjourn. Jeri seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: Monday, May , 2026.

End of Broadcast
Respectfully submitted,
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Courtney Alexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Select Board Meeting”
Under Limerick Municipal Bldg.
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