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www.EASi-solutions.com

We offer partnership opportunities designed to help you—and your company—succeed



http://www.easisolutions.com/

OUR MISSION

Our mission is to provide insightful
solutions that drive value and
success for our clients. We are
committed to delivering quality
service, ensuring equitable
employment practices, offering
professional development and
fostering a work environment that
attracts and inspires excellence.
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What makes us different?

KNOWLEDGE: Our subject matter experts understand local and federal
policies and all its associated legal, financial and regulatory compliance
requirements.

FLEXIBILITY: We can offer an individual and tailored service that is scalable
in line with business needs.

CONTROL.: Through our network with partner companies, we can offer global
reporting and one single point of contact to businesses operating across
multiple regions; leveraging technology to combine our local expertise with
transparency and risk control.

SPEED: Our local presence allows businesses to take an agile approach.
Commitment: Our goal is to empower the best and brightest military talent,

through training and mentoring, the organization is equipping veterans
to redefine their sense of purpose.

DUNS: 08-137-1946 CAGE Code: 86UF7
NAICS: O 541611 QO 541612 O 541614 O 541618
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Human Capital Management

EASi Solutions has developed a Human Capital Management (HCM) Practice
through successive engagements in which HR support services are our sole or
principal service offering. In addition, EASi Solutions has a Human Resource
Information System (HRIS) practice, which enables support for any HR
management, development or reporting requirements our clients may have. Our
HR specialists are backed up by a project management and executive staff who
have hands-on management experience at the highest levels of Government.

» Employee sourcing

v’ Staffing & Recruiting

v Classification & Position Management

v" Delegated Examining

v' Hiring initiatives & Jobs Fairs

v' Secretarial and/or Admin Services

»  Improved on-boarding

»  Increased staff retention
Worker's Compensation JHEEEYEETSEN
» Aggressive claims managemen
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Development

» Established career paths
» Aligned parformance
management

» Employee engagement
v Employee & Labor Relations
v Benefits Administration T e
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v" Voluntary Leave Transfer Program e Practice

v' Leave Counseling

v File/Records Management Benefits FalaTMEnag ek
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v Time & Attendance

v Process Overpayment

» New supenvisorinculation

» Performance, talent management & analytics

v Performance Management

v Reporting

v Human Capital Initiatives, Analysis & Strategic Workforce Planning
v Training & Development

» HR policy, procedures & HRIS
v" HR Consulting

v' E-Government Initiatives

v HR Policy Technical Writing
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Logistics Management

We combine our knowledge of technology and program management with a
deep understanding of the government acquisition process. We provide agile
acquisition support that helps deliver the right product or products, service or
solution to meet mission needs.

Our understanding with the acquisition lifecycle allows us to assist our
customers in developing acquisition strategies, process and procedures that
meet program needs while maintaining to strict budget, deadline and regulatory
requirements. We partner with our customers in all aspects of the acquisition
process from requirements development through completion.

» Product Support

v Monitor Product Performance

v Sustainment Strategy
Suitability Management

v" Continuity Monitoring

> Sustainment
v Trend Analysis
v' Sustainment Performance

» Supply Chain Management

v Sustainment Level Supply
Support

v’ Packaging, Handling, and
Storage

v Inventory Control/Asset
Management

» System Performance

v’ Developing/Implementing
Maintenance Plans

v Conducting Business Case
Analysis
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Program Management

EASI Solutions prides itself on providing industry-leading support and solutions
to solve the most important Program Management requirements.

Our proactive approach eliminates the risk of ill-informed decision-making.

v’ Predictable outcomes
v’ Proven solutions
v Efficiency and quality

» Cost Management

v Accurate and actionable cost solutions
v Vast sector knowledge

v’ Early and continuous involvement

> Project Controls

v’ Streamline information flow

v Improve efficiencies and transparency
v Link disparate systems

» Project Monitoring

v’ Identify and neutralize risk

v Offer informed insights

v Maximize project performance and transparency

E(ecu’rion & Delivery Strategic Alignment

* Portfolio Management

* Project Scorecards
* Benefit Realization

Methods & Tools

* Demand Management
* Capacity Management

* Prioritization Criteria
* Financial Management
* Change Management

* Program & Project Reviews

* Post Completion Audits

* Business Cases & CBAs

= Fully Integrated with the Strategic
Planning process

* Established Blueprint to
achieve the Vision

* A focus on maximizing
the value of investment

decisions

Project
Portfolio
Management

Governance

* Steering Committee
providing oversight
and guidance

* Centralized Oversight of Strategic
Portfolio Management Process

* Portfolio Owners / Managers
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EASI Solutions’ success is because of its people. It is simple, if you take care
of your people, your people will take care of you. It’s all about the hard work
and dedication of everyone we have employed.

EuGene A. Roberts
President

EASI Solutions’ is committed to the community, we believe that we are
obligated to giving back, we support organizations like:

St. Jude Children’s
Research Hospital Alabama
: A&M

i A _ Black Tie Sharity Ball UNIVERSITY

» US Department of » Environmental Protection

Agriculture Agency

> Department of Veterans Affairs » Department of Homeland
Security/US Secret Service
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