BOARD OF SELECTPERSON
Meeting Minutes
July 21, 2026

CALL TO ORDER:
e Howard called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:
¢ Howard Burnham, Lori Harmon, Wade Andrews, Brady Connors, Gerald Gilpatrick

MEMBERS IN AUDIENCE:
e Courtney Alexander, Joanne Andrews, Aaron Carroll, Tony Carroll, Cheryl Edgerly, Casey
Gray, Stan Hacket, Mark Harmon, Deb Jeffries, Bill Jones, Gail Libby, John Medici, Neal
Meltzer, Steve Richardson, Rick Richardson, Jared Welsh,

WARRANT:

* Lori motioned to accept this week’s warrants. Jerry seconded. Motion passed 3-1-1
(Howard, Lori, and Jerry were in favor. Brady was opposed, Wade abstained)

MINUTES:

e Wade motioned to approve July 14" Meeting Minutes. Lori seconded. Motion passed 4-1
(Brady abstained)

ANNOUNCEMENTS:
e Wade read the announcements.

DEPARTMENT REPORTS:

* Joanne Andrews, Transfer Station: Gave a report for the Transfer Station from January 15t
to June 30" about how much of the budget they have spent, and the trash compactor has
improved conditions at the Transfer Station. She went over revenues that have come in and
are going to be coming in. She went over a bill that was approved by the board to pay and
came out of account E 20-01-11-02 and it should have come out of account G 4-529-00
(bottle donation account) and she brought up that she had not had a purchase order for this.

e Jared Walsh, Fire Department: Gave an update on calls for June and gave an update on
the DEA licensing. He brought up working with other departments to group purchase non
controlled substances because that is the next requirement coming up in the fall and that he
is working on looking into reimbursement for the safes and other items they had to get. He
went over the training that they have going on in the Fire Department and staffing in the Fire
Department and went over hours that people on the Fire Department are going to be cutting
hours. He told everyone about two people who are leaving the Fire Department.

¢ Realtors' presentation to board: Stan Hacket made a comment about a quitclaim deed that
the town issued that had the wrong lot number and to do a corrective deed. Stan brought up
getting an offer on the three lots and said that the person offered $10,000, a lot lower then
the $55,000 they were asking for and asked if the board would want to lower the price and
Howard asked how long they had it listed and was told 2 weeks. The board decided to wait
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another two weeks. Stan brought up that next week will be the lot Peggy Hill is working on.
Casey Gray got up and went over the offers for Map 38 lot 3. Offer 1: Price: $50000- w
escalation 1000 over the next highest offer up to $60000, 1500 deposit, Cash - proof of
funds included, Subject to buyer’s soils test within 7 days, Closing 8/24. Offer 2: $63000,
1500 deposit, Cash proof of funds included, No Inspections, Closing 8/11. Offer 3: $57000,
5000 deposit, Cash NO proof (provided within 1 day), Incorrect closing date 7/21 and she
recommended offer 2. Wade motioned to accept offer number 2 for 63K for Map 38 lot 3.
Jerry seconded. Motion passed 4-1 (Brady abstained).

HEARING OF CITIZENS:

Cheryl Edgerly asked Jared about the people who are leaving and that have been trained and
if they will need to be replaced and Jared let her know that yes or give other people more
hours. Cheryl asked if they have to have a specific amount of people and Jared told her that
they try to keep as many people as possible. Cheryl asked if training was expensive, and
Jared told her that some of the training is around $1200 and that since Covid a lot of things
have been covered by the community college or grants and there are certifications that
people come in and teach. Cheryl asked about Woodhull Studio bill that was on the warrant
last week and was told that they are with the Brick Town Hall and that they worked with the
architect and Cheryl asked about the project and was told that the committee is still meeting
and when they get the proposal they will let everyone know. Cheryl asked about the
snowplow contracts, sidewalks and town owned buildings, and Howard told her they are
working on it. Brady let everyone know that the current contract for town owned properties
is still good till next year and Cheryl asked about the two different dates and how it could be
valid and she was told that one of the items was an attachment and the other was the actual
contract and that had the 2027. Howard brought up the attomey making changes on the
contracts and they are using that as a starting point. Cheryl asked about the mistakes on the
contract for town roads and was told that they will be taken care of with the contractor who
gets the bid.

John Medici asked about the auditor and the things that he needed and he was told that the
forensic auditor is done and Julie is working on the last few things. There was discussion on
hitting a snag with the auditor and that Howard needs to talk to him and told John that the
auditor wants to walk. John brought up the auditor saying he needs the information by the
15% but he didn’t get the stuff he needed and Howard said he wasn’t sure. Brady brought up
the letter that they had received from the auditor and that the auditor wouldn’t have been
able to do anything till the middle of next year. John asked about the information that he had
requested and Brady said that the Treasurer told him that she was working on it and that they
don’t have the figures yet. John asked about the Tax Anticipation Note and if they had
drawn off of it and he was told that yes they had drawn about $450,000 and Lori said that
there was going to be a drawn of that and that they were not sure and Brady said that the
money would be moved to the account in the moming. John said that the last report showed
2.7 million in unassigned and 1 million in lot sales and might be several hundred thousand in
Rescue Billing and Brady made a comment that that number hasn’t changed in a while and
capital reserve funds and Hollandville money they shouldn’t have needed to pull from the
TAN and they board told him to ask the Treasurer. John brought up taking money from the
TAN the last 2 years when they didn’t need it, the first time they paid it back right away
when they realized they didn’t need it and last year the Treasurer did it because she said they
had done it the same time the year before and they ended up paying interest on it. Howard
brought up that it’s a mess and is being worked on and Howard said that he knew something
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was going on. John brought up that they could hire someone to go in and do the books for
the board and Howard said that they can’t do that because of the lawsuit that John instituted
and John said that they need to figure out what to do with that office and finding a solution.
Cheryl Edgerly made a comment about someone staying on the board to fix the issue and
she brought up the road plowing contract with the three blades on three contracts and the
mistakes could have led to different bids and Lori made a comment that there were notes in
the bids and that there are minor changes that need to be dealt with and it is a proposed
contractor. Howard told her that the contractors got all the same bid. Jerry brought up the
lawyer said that it was a closed bid and Cheryl brought up that they are negotiating the bids
and the board told her that no they are not negotiating the bids just the contract and that
there are no major changes.

Joanne Andrews brought up that under revenues and that there was $100,000 that came in
for Rescue Billing but was not under Rescue Billing.

OLD BUSINESS:

DeepVale Update
o Neal Meltzer gave an update on the project and that the paving is completed and the

project is extensively done. Aaron Carroll told everyone that the last few things for it
are the road edges and adding loam and getting out sometime this week. Howard
made a comment that the paving looks really good.

Tax acquired Properties
o Stan is working with the realtor working on it.

Vote on change order for Central Avenue Project.
o Lori brought up needing to see the change order. Neal Meltzer brought up the

proposal from Dearborn and the water district taking care of any shortfall for funds
and where the funds will come through and they are looking to move forward on the
change order. Lori motioned to allow Howard to sign a change order to include that
based on the numbers that we were given last week and that the water district is
offering to pay any deficit amount. Wade seconded. Motion passed 4-1 (Brady
abstained). Tony Carroll mentioned that they would make sure they do concrete
curbing.

Vote on road plowing bids

* Wade motioned to approve it to Richardsons Trucking & Excavation for
400,000. Lori seconded. All were in favor.

NEW BUSINESS:

Custodian for vacation relief
o Courtney let everyone know that everyone has been pitching in to take care of things

in the building, but they need to have a backup for when he goes on vacation because
she was not aware that he was going on vacation until Friday before the meeting.
Brady brought up Dean LePage doing it in the past, and the board discussed asking
Dean LePage and if he does not want to then ask the person Cindy Smith
recommended and Courtney said that she would call Dean in the moming.
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e Moratorium and payroll special town meeting warrant articles

o There was discussion on the moratorium article being ready, but there needed to be
discussion on coming up with a payroll article for the changeover. Courtney brought
up that she can put the warrant article to get together, and that Lori said that she will
work on that. There was discussion on when to have it. Joanne brought up four other
warrant articles that need to be voted on. Cheryl Edgerly asked about the payroll
article and Courtney let her know that it is for the implementation of the new payroll
company. They decided to have the Special Town Meeting on August 18" at 6:00PM
with the Selectboard meeting to follow. There was discussion on having the budget
committee review them, and Courtney said that she would get in contact with the
Budget Committee. John Medici: Can I ask a question about a warrant article?
Would you be willing to put on this special town meeting that if the Treasurer was to
submit her resignation uh we would pay her through the end of her term? Howard
Burnham: John, you know the answer to that one. Mr. Medici: Which is what? Mr.
Burnham: We have a standing agreement right now with the attorneys that she can't
be bothered till next March. Mr. Medici: That's what I'm saying. But you can pay
her till next March. Would you be willing to put that and let the people vote on it?
She's willing to do it. Lori Harmon: Is she? Mr. Medici: Well. Mr. Burnham:
Let’s not get into. Mr. Medici: No, let's get into it because. Mrs. Harmon: No, no,
we can't. Mr. Medici: I'm not going to mention her. Mrs. Harmon: We would have
to ask her first. Mr. Medici: I'll mention her attorney. Don't ask me why. Look at me
like I'm crazy. He called me. He called me two weeks ago and in so many terms said,
"Can you help us facilitate her resigning and leaving and getting paid through her
term” after I stood here and asked for that two weeks ago, he called me the next day
and said, "Can you help me facilitate that?" So, I'm here asking, would you be
willing to put on the special town meeting warrant? If she submits her resignation,
she gets paid through the end of her term. Mr. Burnham: Well, you know, it's all
funny. She's saying she's staying till the end of her term, and he has not contacted us
at all. So, why in the hell is he calling you? Mr. Medici: Ask him because he told
me that he was he told me he was in negotiations with your attorney to make that
deal. Mr. Burnham: I have not heard a thing on that. Mr. Medici: Well, somebody's
grown to knows because I got the record from him calling me and we spent a half an
hour on the phone. So, he told me she's willing and he asked me if I was willing to
help facilitate that. And the only way to do that is through a special town meeting
and I said if that wouldn't work, maybe acitizen'ss petition. I don't know. But he said
the talks were underway and I think it's a way to end your problems. Mrs. Harmon:
I am going to say if it is something that Julie wants, I would consider that. Mr.
Burnham: We don't have a background on all this. Mrs. Harmon: Right, but I'm
just saying if it's something that Julie would want to do, you know, if it's something
that she truly wants to do and doesn't feel like she's forced to. Mr. Burnham: I just
find it hard to believe that the lawyer is going to be calling out calling you and
everybody else and getting their opinions on stuff. Mr. Medici: She gave him my
phone number. He called me on my cell phone. She gave him my number. According
to him, to be honest, when he called me that day, I fully expected his line to be, "I
didn't like what you said last night. I'm going to sue you." Right? That's what I
expected to hear from him. I was in Bizarro World when he said to me, "Can you
help us get this done?" I'm relaying the message. So, maybe Ben maybe your
attorney can reach out to him and get it straightened up.
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o Rick Richardson made a comment on how well the DeepVale project has gone and
everyone who participated did very well.

APPOINTMENTS AND RESIGNATIONS:

e Brady motioned to appoint Doug Finch to the Appeals Board. Lori seconded. All were in
favor.

e Brady brought up a legal bill that was on the warrant this week in the amount of $5400
and a reimbursement for a phone case and if we reimburse for sales tax and the town is
tax exempt and why it wasn’t ordered through Verizon.

CORRESPONDENCE:
ADJOURN MEETING:

* John Medici asked if there were any DeepVale bills on the warrant, and they said yes there
were.

e Lori motioned to adjourn. Brady seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: July 21, 2026

End of Broadcast
Respectfully submitted,

oL —

Courtney @eﬁander

4

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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