novi3,202s  Limerick Budget Committee
Meeting Minutes

Attendees:

Lori Harmon, Chair
Susan Care, Secretary
Steve McLean

Meeting Called to order by: Lori Harmon, Chair
Time: 7:10 PM

Agenda/Discussion

. Presentation and discussion of the 2026 Planning Board Budget, Joanne Andrews presenting
. Review of 2026 Town Clerk and Tax Collector Budgets, no increases except for COLA

. Discussion of Special Town Meeting date/time for change to election of town clerk/tax collector to
appointed positions: December 10, 2025 @6 PM at the fire station.

. Scheduling of future dates to meet with department heads from Parks and Recreation (11/20) Elections
(11/20) Deputy Clerk (11/20) and Fire Department (12/04) to review proposed budgets for FY 2026.



Documents

e 2026 Budget Requests Planning Board, Town Clerk, Tax Collector
e Expense Summary Report Ledger

Next Meeting

November 20, 2025

Meeting Adjourned 7:40 PM



