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"What are you afraid of?" It is a question that echoes through today's Gospel. What 
fills you with worry? What keeps you awake at night? What burdens do you carry quietly 
in your heart? 

For some, it is concern about finances. For others, it is illness, loneliness, family 
struggles, grief, uncertainty about the future, or the divisions we see in our communities 
and our world. We worry about the people we love. We worry about the choices we have 
made. We worry about what tomorrow may bring. If we are honest, fear is a familiar 
companion for most of us. 

Yet, every Sunday, filled with those fears, we exchange the peace. We pray for the 
peace that passes understanding. We worship Jesus, the Prince of Peace and we 
assume Christianity is fundamentally about comfort, reassurance, and tranquility. Which 
is why Jesus' words in Matthew's Gospel can sound so shocking: "Do not think that I have 
come to bring peace to the earth; I have not come to bring peace, but a sword." 

Is that the peace that distills our fears? The answer is that Jesus is not blessing 
violence nor he is encouraging conflict. He is not asking us to become combative people. 
He is telling us the truth which is whenever God's Kingdom breaks into the world, it 
challenges the powers that thrive on fear, injustice, greed, and division. Whenever people 
take Jesus seriously, something has to change. Whenever disciples begin living 
according to God's values instead of the world's values, tension follows. Jesus is 
describing the cost of discipleship to us. 

The peace Jesus offers is not the false peace of pretending everything is fine when 
it is not. It is not the peace of silence in the face of injustice. It is not the peace of avoiding 
difficult conversations or protecting our own comfort while others suffer. 

The peace Jesus offers is deeper than that. It is the peace that comes from truth 
and from courage. It is the peace that comes from living in alignment with God's dream 
for humanity. And sometimes that peace first feels like a sword. Because truth cuts. It cuts 
through our excuses. It cuts through our prejudices and through systems that privilege 
some while harming others. It cuts through the lies we tell ourselves about what really 
matters. 

That is why Jesus' words today are both surprising and comforting. Three times in 
this Gospel, Jesus also tells his disciples, "Do not be afraid." Notice that Jesus does not 
say, "You will never face hardship." He does not promise that life will always be easy. He 
does not deny the reality of suffering, disappointment, or conflict. Instead, he speaks to 
people who are already afraid and reminds them that they are not alone. 

The disciples were about to be sent into a difficult world. They would face rejection. 
They would face misunderstanding. Some would face persecution. Yet Jesus' message 
to them is simple: Do not let fear have the final word. And perhaps that is a word we need 
to hear as well. 

Sometimes we come to church hoping for reassurance that everything will work 
out exactly as we want. But faith is not the absence of difficulty. Faith is trusting that God 
is with us in the midst of difficulty. Jesus says, "Are not two sparrows sold for a penny? 
Yet not one of them will fall to the ground apart from God." In other words, God notices. 



God notices the sparrow. God notices the tears we do not show anyone else. God 
notices the prayers we whisper in the darkness. God notices the burdens we carry. God 
notices us. And if God cares for the sparrows, how much more does God care for you? 

That assurance becomes the foundation for everything else Jesus says. We do 
not follow Jesus because life is easy. We follow Jesus because we trust the One who 
walks beside us. 

Jesus speaks of divisions and difficult choices because he knows that love 
sometimes requires courage. Following him will not always be popular. Choosing 
kindness over cruelty, forgiveness over resentment, generosity over self-interest, and 
truth over convenience can and will be costly. Yet these choices are not meant to make 
our lives harder. They are meant to make our lives fuller. They are invitations into the 
abundant life God desires for us. 

There is an old story about a man who admired a beautiful horse at a fair. The 
horse was magnificent to look at, but it could not carry a rider or pull a wagon. When the 
man asked what the horse was good for, the owner replied, "Just look at it." 

The next day the man attended church.  He saw a beautiful sanctuary filled with 
well-dressed people. After worship he asked the pastor, "Do many of these people visit 
the sick?" "Very few," replied the pastor. "Do they share the Gospel?" "Not often." "Do 
they serve the poor?" Again the answer was no. The man walked away thinking, "There's 
that horse again. Nothing but style." It is a hard story but perhaps it is a story the Church 
needs to hear. 

It is also a question worth asking ourselves. Jesus never called people simply to 
admire him. He invited them to follow him. He called ordinary people to become people 
of extraordinary love. He taught them and us to care for the sick, welcome the stranger, 
forgive those who had wronged them, and serve their neighbors. He showed them that 
discipleship is not primarily about what we say we believe but how we live out that belief 
each day. 

And most of the time, those acts of discipleship are not dramatic. They look like a 
phone call to someone who is lonely. They look like sitting beside someone who is 
grieving. They look like offering forgiveness when holding a grudge would be easier. They 
look like showing patience with a family member. They look like speaking a word of 
encouragement to someone who is struggling. Small acts of love may seem insignificant, 
but in God's hands they become signs of the Kingdom. 

The world often tells us to protect ourselves first, to be suspicious of others, to let 
fear guide our decisions. Jesus offers another way. He offers the way of love, compassion 
and most of all mercy. And he reminds us that we never walk that path alone. 

Perhaps that is why Jesus repeats those words so often: "Do not be afraid." Not 
because there is nothing to fear. But because God's love is greater than our fear. Because 
God's grace is stronger than our failures. Because God's presence is more enduring than 
our uncertainty. Because the God who knows every hair on our heads walks with us every 
step of the journey. 

Discipleship doesn’t ask us to fix everything that is broken in the world. It simply 
asks us to be faithful where we are. In our homes. In our workplaces. In our 
neighborhoods. In our church. In the ordinary moments of everyday life. One act of 
kindness. One word of hope. One gesture of compassion at a time. 

So do not be afraid. Do not be afraid to tell the truth. Do not be afraid to love boldly. 



Do not be afraid to seek justice or to forgive. Do not be afraid to stand with the vulnerable. 
Most of all do not be afraid to follow Jesus wherever he leads. For the work of the Gospel, 
is to follow Jesus breaking down dividing walls, building bridges of reconciliation, and 
helping God to bring forth a new creation because love can overcome the deepest divides.  
Love is the only way through for love is stronger.  And that work begins with us. Not 
someday. Not somewhere else. But here. Now. Today. Amen. 
 


