Waterford Selectboard Informational Meeting Minutes

Wednesday, May 27, 2026 @ 6:00pm

Location: Waterford School Gym
In Attendance: Tim Yarrow, Shawn Hallisey, Kathy Hodgdon, and Will Jones.
Chair Tim Yarrow opened the informational meeting at 6:05 pm.

Tim Yarrow introduced the Board and thanked everyone for coming. He encouraged people to
reach out to himself, fellow Board members, and Town Treasurer Heather Gonyaw with
questions.

Heather gave a brief explanation of the circumstances leading up to the pursuit of an investment
fund. Waterford has a Reserve Account holding about $900,000 that earns very little interest at
0.2%. Nearby towns have had great success with investment funds, and many other towns are
considering establishing their own. Tim shared some examples of other towns’ experience with
investment funds and how it could be beneficial for Waterford.

The Board agreed for Heather and Tim to meet with financial institutions to ask and answer
questions before they each submit a proposal. Vicki Giella asked which institutions they are
meeting with and Heather listed Passumpsic Bank, Community National Bank, Ridgeline, and
Edward Jones. Vicki asked why the money has been kept in an account at such a low interest
rate. Heather explained that the Treasurer’s Office was in very poor shape when she took office
three years ago. She has been working through rebuilding things and had to prioritize more
urgent matters first.

Lyn Fleming asked for details about the proposals the town will be receiving. Heather confirmed
the proposals are broken down into levels of risk with various mixed portfolios and yields. The
institutions range from having extensive experience working with municipalities to having
almost none. Fees for managing the account are mostly consistent across the institutions. The
town is more interested in what the institutions have to offer and what kind of relationship they
can build.

Bryant Fleming expressed that he favors low risk and short term investments. He asked about the
long term plan for caring for the investment fund considering the Treasurer is an elected position
and could have frequent turnover. Heather replied that the community will vote for who they
believe is best qualified to handle the responsibilities of the position. Internal controls will be
established and enforced through various policies currently being drafted. The investment policy
is based on state statutes and recommendations by VLCT. The Treasurer’s Office goes through



monthly reviews from Town Auditors as well as routine external audits that evaluate and report
on internal controls, policies, processes, etc. The audit reports are posted on the town website.

Shawn Hallisey commented on part of a document that stated certain funds municipalities
receive from any government may not be allowed in the investment account. Heather confirmed
there is no federal or state money in the Reserve Account so it is all legal to invest, although they
do not plan to invest the entire amount. The proposals are based on an investment of $800,000.

Russell Carlson asked why the Board plans to accept only one of the proposals when they could
work with multiple institutions. Working with multiple institutions may enable the town to
accommodate a wider range of varying opinions about investing. Heather clarified that the
proposals do not include a contract or any agreement about exclusivity or fixed duration, so the
town can choose to add or change financial institutions at any point.

Deborah Caldwell asked for the topic to be voted on at the next Town Meeting. Shawn Hallisey
agreed a town vote is important. Heather said it is possible to involve a town vote, but the
Treasurer’s Office and the Selectboard have the authority to make decisions about investing.
Allocating any surplus of the town’s annual budget is separate from the Reserve Account and
upcoming investment fund. Handling annual surplus will continue to be decided by a vote. Tax
money will not go toward the investment fund unless the town votes to invest the surplus funds
of a given year.

Tim Yarrow asked for attendees to share their opinion of what companies to avoid and what
topics they prioritize when considering the ethics of investing. Vicki Giella shared that she
prioritizes avoiding companies that cause harm and listed examples of what companies she
would like excluded from the investment fund. Warren Bingham thought impact investing for

municipalities can be tricky and cautioned against choosing stock based on social and political
beliefs.

Heather and the Board stated they have not been approached by lobbyists when asked by
audience members. A fund associated with the church in Waterford Village was brought into
question. The Treasurer’s Office clarified that a preservation trust oversaw that account and the
town never had access to the details of the account or the funds in any way. The church is now
owned by a private citizen.

The potential of establishing a Board of Directors was discussed. Heather agreed to research
what that could look like in this circumstance.

Selectboard Members and the Treasurer’s Office heard all comments/concerns from the
community members present. The informational meeting concluded at 7:13pm.



