BOARD OF SELECTPERSON
Meeting Minutes
August 25, 2026

EXECUTIVE SESSION PURSUANT TO 1 MRSA 405 6E LEGAL CONSULT
e All were in favor of going into Executive Session.
e Jerry motioned to come out of Executive Session. Wade seconded. All were in favor.

CALL TO ORDER:
e Howard called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:
e Howard Bumham, Lori Harmon, Wade Andrews, Brady Connors, Gerald Gilpatrick

MEMBERS IN AUDIENCE:
e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Heath Edgerly, Merrill Farrand,
Julie Giles, Ellen Gilpatrick, Casey Gray, Stan Hackett, Mark Harmon, Deb Jeffries, Bill
Jones, Lisa LePage, Gail Libby, Scott Nutting, Rick Richardson, Audrey Walsh

WARRANT:
e Brady motioned to approve the August 20 warrant. Wade seconded. All were in favor.
e Lori motioned to approve the August 27% warrant. Brady seconded. All were in favor.

MINUTES:
e Wade motioned to approve August 11" Meeting Minutes. Jerry seconded. Motion passed
4-1 (Howard abstained)
e Lori motioned to approve August 18 grievance decision meeting minutes. Jerry seconded.
All were in favor.

ANNOUNCEMENTS:
* Wade read the announcements.

DEPARTMENT REPORTS:
e Tax acquired Properties/ Realtors Reports

o Case Gray let everyone know that they had closed on the Fisher Drive lots. Um our
new listing at map 42 lot 322 Grand View Drive received three offers . Offer one
was $45,000 with an escalator up to $61,000, $1,350 deposit, no inspections. It was a
cash offer with proof of funds provided, and a closing of September 25th. Offer
number two was for $10,000, $1,000 deposit, no inspections with a cash proof of
funds offer provided with a closing date of September 3rd. And offer three was also
for $10,000 with $1,000 deposit with no inspections, was also cash with proof of
funds with a closing date of September 16th. Lori motioned to accept offer one on
map 42, lot 322 at Grand View Drive. Wade seconded. Motion passed 4-1 (Brady
abstained). Casey went over three other lots that she is looking to list: Map 12 lot 5
on Quarry Road which is 22.5 acres and she is looking to list it for $100,000, Wade
motioned to list map 12 lot 5 Quarry Road for $100,000. Jerry seconded. Motion
passed 4-1 (Brady abstained). The second lot is map 38 lot 6 Fisher Drive and is
looking to list it for $55,000, Lori motioned to list it for sale map 38 lot 6 for
$55,000. Wade seconded. Motion passed 4-1 (Brady abstained). The third was
map 45 lot 7 Alice Drive and she is looking to list it for $45,500. Wade motioned to
list map 45 lot 7 Alice Drive for $45,500. Lori seconded. Motion passed 4-1
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(Brady abstained). Stan Hackett brought up printing maps to show what lots they
have to be able to sell. Lori asked if Stan had a copy of the settlement agreement
with the LAC, and Casey gave a copy to Lori. Stan brought up that he is going to
talk to the Town Attomey and that he may meet with the Selectboard next week for
an Executive Session. Stan brought up the other two realtors and the offers they have
submitted from the lots they were selling the first being map 42 lot 55 which is Knob
Hill, offer number one is $40,000. Offer number two is $55,000. Offer number three
is $2,500. Lori motioned that we accept offer number two on map 42, lot 155 for
55,000. Wade seconded. All were in favor. Stan went over the next offer for map 46
lot 24-26 on Katie Circle and there was an offer for $20,000 and this has been
ongoing. Lori motioned that we accept the offer for $20,000 for map 46 lot 24-6
Katie Circle. Jerry seconded. Motion passed 3-2 (Wade and Brady did not vote).
Stan went over the offers for map 38, lot 37, Ward Way; the first offer is $40,000,
the second offer is $49,000, and the third offer is $5,000. Lori motioned that we go
ahead and accept offer number 2 for $49,000 for map 38 lot 37 on Ward Way. Wade
seconded. All were in favor. Stan went over the offers for map 42, lot 121 Old
Country Way. Offer number one was $40,000 with an escalation of $1,000 up to
$51,000, number two is $35,000 with an escalation of $1,000 up to $46,000, offer
three is $40,000, offer four is $50,000. Offer five is $38,500. Lori motioned to
accept offer 1 for map 42 lot 121 Old Country Way in the amount of $§51,000. Wade
seconded. All were in favor.
e Audrey Walsh, Recreation Department

o Audrey thanked Mark Harmon for taking the dock out of Boy Scout Island, she
thanked the person who fixed the picnic table, and for Brady fixing the sign. Audrey
apologized for not putting the buoys in and that she didn’t know there were buoys at
Boy Scout Island. She went over events going on at the ballfield on Saturday, August
29t She went over everything that will be provided for Saturday like tie dye and t-
shirts, hot dogs, hamburgers, chips, and drinks. She brought up the ongoing bottle
drive and thanked people for their donations for the pickleball court. Lori asked if
Audrey could post that the community doesn’t have to bring t-shirts or food and
asked who fixed the picnic table and Brady had said that Katie Berry’s husband had
done it. Heath Edgerly asked about the Pickleball court and what is going on with
that and Audrey told him that she needed to look into it and Rick Richardson said
that they had a painting machine and he said that he would be willing to help with
that. Heath Edgerly made a comment about making sure that everything is done
correctly with painting the lines so that it’s not wasting money.

o Julie Giles, Treasurer

o She went over figures for the school taxes and county taxes and that she can’t put
that in until the commitment is done. Julie went over the accounts payable warrants
and that she had given authorization to move money from the TAN if the bank
balance got below $750,000 and she had moved money over. Julie brought up a
FOAA request about late fees and charges and she told everyone that they have been
caught up on the credit card and that it was due to getting the bill late and other
issues. Julie brought up that the town is set up with SAM to be able to apply for
grants. She brought up having a meeting on the break down on the tax acquired
money coming in and she said that she had posted the money that had come in and
Lori asked where it was posted and Julie told her that it was posted to an account that
Hank had set up and it says proceeds. She went over the money that had come in to
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help with the expenses. Julie asked that Judy get a copy of the tax acquired property
maps to keep track of the properties that have been sold. She told Gail Libby that she
1s working on the DeepVale things that were asked of her.
Heath Edgerly, Board of Appeals

o Heath brought up that they have not had a logistics meeting yet and that he has
questions about how to go about doing things. He asked about the scheduling and if
he should ask Courtney and he was told yes, she does all the scheduling, and he
asked if they needed to ask the board for legal representation and there was a
discussion and that they would need to get an attorney for the Board of Appeals.
Heath brought up Carrie and hasn’t heard back and if she will reach out to Courtney
to let her know that Thursday night works. Joanne Andrews brought up that they had
used Grady Burns at one point, and Courtney made a comment that when she was
doing the minutes, they had Jensen and Baird. Lori brought up whoever the chair is
being the contact person for the attorney.

HEARING OF CITIZENS:

Merrill Farrand got up and said that he was upset about the decision the board had made
about Steve McLean. He went over the certifications that board members had asked for
information from Fire Chief Welsh and a FOAA request put into the chief and has not been
filled up yet. He brought up the comments by Andy Leehman’s comments at one of the
board meetings. Lori made a comment that they can’t discuss it because it is a personnel
matter, and Mr. Farrand said that he is not asking anything from the board. He made a
comment about inconsistencies.

Heath Edgerly got up and thanked Steve McLean for his work in the Fire Department. He
brought up the snow plowing contract and that after the contract was awarded there were
changes made to it. He made comments that he had put in 1500 straight salt in his bid and
that’s why his bid was so high and made other comments about the contract being one year
bid and that is the only thing that is guaranteed. Heath went over the sidewalk snow plowing
contract that was just put out to bid and pointed out things that he saw as incorrect or
inconsistent, but that the legal side is correct. He read the sidewalks that are listed and
brought up that from the fog line to the curb not being in the contract and the snow dump not
being in the contract. He went on to talk about the workshops that the board had and that
they had not caught everything. Howard made a comment about changing attorneys and that
the new attorney had looked these over and that there were some things that were missed
and that they had to adapt them. Heath asked if the contractor gets salt at COG price through
the town, and he was told yes.

Cheryl Edgerly made a comment about the fact that she had brought issues up with the snow
plowing contracts.

OLD BUSINESS:

Boy Scout Island: Picnic table, dock, mud island:
o They discussed taking care of mud island and that the picnic table and the dock had
been taken care of.

Division between Selectboard admin office and Treasurer’s
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o Lori brought up that they need to put this out to bid to create a secure Treasurer’s

office, and Howard brought up that he had made a mark on the wall that the wall that
is built can go. Julie Giles made a comment about her having to walk around to the
big copier, and Howard brought up creating a secure office, and Brady made a
comment about the copier being put out in the hallway and the admin and said that it

wouldn’t be an issue. Courtney brought up moving the postage meter out of her
office as well.

e Auditor

o Howard brought up hiring an auditor, Royer and Associates, and that they are
waiting on the three-year contract and that it starts at $26,000 and that they are
planning to be here within a month.

e Video Tape Position
o Courtney brought up needing to have a second person as a backup and that she
would be willing to do it as an emergency. Lori told Gail Libby that Courtney is
bringing it up just as a precaution. Courtney thanked Gail for posting the video from
the emergency meeting on the YouTube page. Lori brought up getting a second
person to come in and do the video, and Brady brought up that it needs to be posted.

NEW BUSINESS:
e Change orders for DeepVale Water and Sewer Project

o Courtney brought up that there are two change orders for the Central Ave project that
needs to be signed because they had already been approved.

e November ballot articles

o Filming ordinance: Lori brought up having workshops being opened to the public
but not livestreamed.

o Hiring Committee Ordinance: There was discussion on holding off on this because
there are a lot of potential legal issues.

o Budget Committee Ordinance from 5 members to 3: Courtney brought up having
this put on because of the issue of getting members on the board.

o Road Commissioner Appointed Article: Brady brought up that other than the

selectboard; the Road Commissioner is the only one who is elected, and they are just
looking to have that appointed.

e Open Sidewalk snow plowing bids

0 The board opened the plowing bids and read them, $82,000 from Stone Hill
Landscaping and $210,000 from Edgerly Trucking and the board decided to take a
week to look at them and vote on it next week.

e Boiler/Furnace Maintenance

o Courtney brought up that the custodian asked about the boiler/furnace and if they

should contact Eastem Oil because they bought JP Carroll to do the maintenance and
they will deal with it next week.

e MOU for use of Community Room for Adult Ed
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o Courtney brought up Massabesic Adult ed asking to use the community room and
has asked for the board to sign the Memorandum of Understanding to cover the town
and Massabesic and they asked her to send it to them so they can review it.

e Discuss Tax Commitment
o The board discussed the tax commitment and that they had three options and that
everyone had looked them over and that the overlay for the lowest one was
$41,625.20 and the other two options were $79.235.41 and $116,845.63. Howard
brought up personally recommending going with the lowest overlay at 10.55 per
thousand and that this year was 9.50. Wade motioned to set the tax commitment at
10.55. Lori seconded. All were in favor.

e Brick Town Hall Overhang

o Howard asked if everyone has had a chance to look at it and everyone said yes and
Rick Richardson asked about using one bay at the old Fire Station for the stuff that is
in the Brick Town Hall basement. Brady brought up that the power at the Old Fire
Station cannot be turmed on because of a faulty breaker and that they would have to
figure out what to do with that building. Courtney let everyone know about the
insurance claim for the overhang, and they need an estimate, and Howard said that
he would go and get some estimates, and they asked Courtney to put something
together to get bids for it. Jerry asked Gail Libby if that addition is part of the
historical part of the building, and he was told no.

e Bookkeeper '

o Lori brought up needing to hire someone and Julie asked for what and she was told
to have someone work in the Treasurer’s office. Julie told them that she is the only
one who is allowed to have a Deputy in that office according to state statute and
MMA and that they can’t have both, and Lori told her that they have been advised by
MMA that they can have a bookkeeper. Julie made a comment about them
contacting the governor's office and reading the state statutes and that she had
already contacted them and read the state statutes. She also made a comment that no
one else would be able to get in there because her name is on it and that she is the
Treasurer. Julie made a comment about that she had been waiting on an auditor since
the 2024 books were done and that she will not release the books to anyone else.

e Municipal Building Repairs: Front Step and Light Fixtures
o Nick Storer asked what needs to be done, and he said that he can take a look and give
an estimate. Courtney lets everyone know that there are light fixture domes that keep
falling and that we need to investigate getting them fixed. The board decided to call
the electricians and see if they are interested in giving us estimates.

APPOINTMENTS AND RESIGNATIONS:
CORRESPONDENCE:

e Wade brought up that Kathy and Frank Carroll had gone up and taken care of the benches
and that there were people cleaning up trash and wanted to thank us.

pg 5



BOARD OF SELECTPERSON
Meeting Minutes
August 25, 2026

e Cheryl Edgerly made a comment about the Edgerly bid and if they are going to put it in a
trailer and haul it away and that it could just be blown away.

ADJOURN MEETING:
e Wade motioned to adjourn. Wade seconded. All were in favor.

These minutes were approved by the Limerick Board of Select Board on: September 1, 2026

End of Broadcast
Respectfully submitted,

Court@Alexande%

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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