BOARD OF SELECTPERSON
Meeting Minutes
June 2, 2026

PUBLIC HEARING FOR JUNE 9™ BALLOT ARTICLES AT 6:00PM.
 Lori opened the Public Hearing at 6:02PM. Wade motioned to adjourn. Jerry seconded. All
were in favor. Public Hearing was closed at 6:11PM.

CALL TO ORDER:

* Lori called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:

¢ Lori Harmon, Wade Andrews, Gerald Gilpatrick
o Brady Connors and Howard Burnham were absent

MEMBERS IN AUDIENCE:

e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Ellen Gilpatrick, Stan Hackett, Mark
Harmon, Bill Jones, Gail Libby, Steve McLean, Rick Richardson, Wendy Thorne, Audrey
Walsh, Kathy Ward

MINUTES:
* Wade motioned to approve the minutes for May 26. Jerry seconded. All were in favor.

WARRANT:

e Wade motioned to approve the accounts payable warrants. Jerry seconded. All were in
favor. Lori made a comment about having questions about the payroll warrants.

ANNOUNCEMENTS:

e Wade read the announcements

DEPARTMENT REPORTS:

e Stan Hackett, Code Enforcement
o Stan went over the licenses that had been done in his office year to date, and the

money they had collected and went over the differences between this year and last
year. He went over Prokey subdivision and it being sold and the new owners
bringing the roads up to standards. Stan brought up making the CDC meeting for
June 30% instead of the 23rd, and the board agreed to move it to the 30t at 6:00PM,
he also brought up getting a letter from Senator King’s office for more opportunities
for grants for the water and sewer district and went over the benefits to going for
some of these grants. Stan brought up finding a homeless person in the building and
asked the custodian to put a padlock on the door and have the door fixed on the back
of the building. He brought up the violation on Pickerel Pond and the replacement of
the sleuth way and that they had added two slots and raised the water, and the DEP is
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working on it. Stan brought up CIA Salvage and having a Public Hearing on having
his recyclers license and that it needs to be rescheduled, and Shawn Girard needs to
provide information to the boards in order to make sure he is in compliance and that
Stan had given him violations due to complaints and wait till next week when
Howard is back to make a date for the Public Hearing. Steve McLean made a
comment about Prokey and how if the roads are brought up to standards, if the town
plows those roads, they will have to add those roads into the plowing contract and
that it is up to the owners to make sure the road is up to the standards it needs to be
at. Lori asked what mileage they would have to add on for that, and Stan said that he
had not received any permits, so he is not sure. Stan brought up about people making
comments on Facebook and that if someone has questions to ask.

Audrey Walsh, Recreation Director
o She brought up money needing to go into the rec account and the bottle account at

JD’s. She brought up using the Fire Station for a dance for the 5% graders and
requested for Limerick rec to donate $70 for pizzas for the dance, and the board
discussed her just needing to fill out a purchase order for that. Audrey brought up the
dates for people to use the ballfield and that she is asking for permission to have a
BBQ at the ballfield and brought up trying to get enough money to get a Blackstone
outdoor griddle to raffle off for Limerick Recreation.

HEARING OF CITIZENS:

Joanne Andrews brought up the 2025 solid waste report that had been sent to the DEP and
there are photographs of test pits because the DEP was questioning storing the metal and
brush without a cement pad and they have been allowed to do that and that the Transfer
Station is monitoring it. Joanne brought up someone donating a flagpole and flag for the
250-year celebration and that she had donated the solar light.

Kathy Ward brought up the Welcome to Limerick sign on Route 5 heading towards Comish
is gone and was asking about it and the board did not know and that it needs to be replaced.
She brought up the plot of land behind the pot shop at the intersection of Main Street and
Washington and that it needs to be cleaned up and that the town has taken care of it before.
She brought up a house on Emery Cormer Road that is bad and does not have rats yet but is a
possibility. Kathy brought up getting Pickleball paint that is expensive but would be less
than some of the numbers that have been spoken about before and that the town does not
need a professional one and Lori brought up that they are getting numbers so that they can
put it in the budget for next year. Kathy brought up the pavilion and how 12x20 is not big
enough if they are going to have a band there and Lori brought up the original idea was to
just have picnic table under there. Wade brought up that it was supposed to be for a picnic
area and having bands came after the fact.

Cheryl Edgerly made a comment about the pickleball court and it being voted on and that
the pavilion was voted on by the townspeople and made a comment about the lawyer's bills
and that things are jumped without investigation.

Wendy Thorne brought up working with the Treasurer and she focused on capital and
special revenue accounts and that some of the 2024 audited balances were not carried over
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to 2025 and that she is working on finding where the errors are and the differences. She
made a comment that she is doing a forensic audit and not a professional full audit. Wendy
said that the next steps are with the selectboard and treasurer on system access and decision
making. She brought up being asked about the donation account for the Fire Department and
went over that and said that they can use it for what the Fire Department needs. Courtney
asked about still needing the Special Town Meeting for it to be voted on, and Wendy told
her that it says that the selectboard can spend the donations without needing a Special Town
Meeting. Gail Libby asks if that is the same for over $5000.00, and Wendy told her that’s
for the rescue billing and not the donation accounts. Gail asked if that was up to the Fire
Department, and the board told her that Jared came to them to ask for permission to use
donations instead of needing to do a Special Town Meeting and Wendy brought up the
Selectboard being responsible for the finances of the town. Wendy brought up donations to
the auxiliary donations account. Jerry asked about 1996 and the money going to donation
rescue billing, and Wendy said that she had found that from 1996. Joanne brought up the
donations from the bottles and Gail asked if she asked the board about it and Joanne said no.
There was discussion on how the Fire Chief outlined what the money will be covering and
that there is a window of time when he has to have everything done. Jerry motioned to
allow Jared to use that donated money by using a purchase order for the training and the
materials that are bought. Wade seconded. All were in favor. The board decided that Lori
would let Jared know and have Courtney let the Budget Committee know that they don’t
need to meet and it was brought up that the Budget Committee still needs two more
members. Wendy brought up that the board makes those decisions about the donations.

e Steve McLean requested a list of qualifications for the Fire Department members and Lori
asked that he send an email with that request. Steve brought up someone on the department
taking the ambulance or the brush truck and going home during their shift and asked if there
was a policy on this and brought up the scheduling being done during the shift and that is
now being done at an extra costs and that there are 1 or 2 members getting over time and
that there is a threshold and that it should be looked into. Steve brought up the Watson Hill
Road fire and him being blamed for things without an investigation and brought up needing
a debriefing for a major event that hasn’t happened in a while. Joanne Andrews made a
comment about the Fire Department and the law that says they are allowed to work a
specific number of hours. Wade made a comment about Steve going through FOAA for his
request and Lori said that he is not required to do that, and Courtney made a comment that it
has to be in writing, and Lori said that it is not required.

OLD BUSINESS:

e Review of legal accounts
o Lori brought up there have been no new bills

e DeepVale Update
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o Gail Libby brought up there being a construction meeting the next day June 3 in the

moming and that they have run into some rock but that was accounted for in the
budget.

e YCSWCD Grant
o Courtney gave an update that the application should be submitted by the deadline on
Friday and then it’s just a waiting game.
e Tax Acquired Properties
o Lori asked if the board had anyone, they wanted to call about this. Wade brought up
having someone doing this and that Stan had been doing it and that the auditor said
that he should not be doing it. Wade motioned if Stan is willing to do it we go back
and have him do the tax acquired properties and do what he was doing before. Jerry

made a comment about Stan doing training on this. Lori seconded. All were in
favor.

e MRI Workshop scheduling

o Lori brought up they were still waiting on the people from MRI because they wanted
to have a contract made up when they met with the board.

e Warrant article for Fire Department
o Already discussed this during hearing of citizens.

e Reschedule CDC meeting to June 30
o Discussed this during department reports
¢ Reschedule Bangor Savings Payroll Workshop

o The man who was supposed to come meet with the board because of a family matter
and asked to reschedule for June 16% at 4:00PM.
e Open Paving Bids

o Wade read the bid that they had received “We got Johnson Road, uh, $65,90 and the
shoulder at 6,800 and Foss $66,700. Uh, Range E- Road 64,975 and Emery Comer
122,245 and 10,800 for the shoulder and Watson Hill Road 178,480 and 18,000 for
the shoulder.” Someone asked how far on Emery Comer Road, and Rick Richardson
said that it’s going from the pump station to the intersection of Emery Comer, Coffin
Hill, and Sawyers Mountain Road. Lori brought up the bid being over budget.

NEW BUSINESS:
o Set Executive Session for Personnel Matters

o Lori brought up needing to schedule a minimum of one maybe two and that they had
been requested, and they need to be scheduled ASAP. They decided to have one on
June 10™ at 6:00PM and the second one on June 16™ at 6:30PM.
e Voter approved donations

o Lori brought up the voters voted for various donations and that they are being paid
this week.
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APPOINTMENTS AND RESIGNATIONS:

None

DISCUSSION OF AGENDA TOPICS-PUBLIC:

Cheryl Edgerly*asked about lawyer bills, and she was told they got one for around $500 but
have not gotten another one. She asked the board about people manning the station and not
having people work overtime, and the board told her to ask the Fire Chief. She borught up
having a sweeper come in and sweep the whole town for an amount of $6500 for the whole
town and the bills up to date is about $16,000+ and there are some roads have not been done
and that the budget doesn’t run short and have to ask for more money and cutting back. Rick
Richardson brought up that getting together with Scott when he was elected Road
Commissioner and the sweeper that Scott had lined up would not be available until the
middle of May and he said that the cleanup is a lot this year but there was a comment made
last snowing season that by someone “I’m going to bury this town in sand” and that is their
burden to clean it up and there is a lot of sand to clean up. Lori asked if it went out to bid
and she was told no. Cheryl made a comment that the sand on the lawn and bandstands was
under Rick’s contract and Rick said that he only sanded town properties and not the roads.
Lori brought up that due to the ice it was a heavy sand and asked to try to keep costs low.
Bill Jones got up and made the comment that Rick is doing a fantastic job. Bill also brought
up the tree bids not being sealed bids and Lori told him that those bids were not expected to
be over $15,000 and Bill asked about the Bid Policy and Wade made a comment about the
bids should have been sealed and said that the person who did it didn’t ask for them to be
sealed. Bill asked about how they came in and Lori said she can’t say how they came in
because they just got a spreadsheet with the numbers. Bill brought up that what’s to say that
he got a bid then called another company and told them to come in with a lower bid and that
he controlled the whole process himself even though they have a bid policy. Lori made a
comment how this came about when they did not have an admin and there were new people
on the board and they were trying to catch up and do things the way they should be done and
Howard picked up the slack and Bill brought up them going by the policy in the future and
Lori agreed. Wade brought up that he said that it should have been put out to bid and that he
had talked to someone who had bid and that person told him that he was under the
assumption that it was three different projects and if he came in as the low bidder on one of
the projects that he would get it. Lori brought up that she is not comfortable with saying
what did or did not happen because Howard is not there. Cheryl Edgerly made a comment
about it being done before, and previous boards have done this before.

Joanne Andrews made a comment about the Fire Department and the law that says they are
allowed to work a specific number of hours.

Gail asked about there being a priority list for FOAA requests.

CORRESPONDENCE:

Solar Simplified
o Courtney let everyone know what it was about and that the people who head it would
be willing to come in and have an informational meeting and the board decided to
not continue on, and Courtney said if they want more information they can contact
her.
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e Lori brought up getting correspondence, but it involves an employee matter.

ADJOURN MEETING:

Wade motioned to adjourn. Jerry second. All were in favor.

»
These minutes were approved by the Limerick Board of Select Board on: Menday, June , 2026.

End of Broadcast
Respectfully submitted,

Courtney é%gander /

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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