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BUSINESS

CONSULTANT

GENERATE POSITVE CASH FLOW,
CONROL COSTS, AND ACCELERATE
PROFITABLE GROWTH.

CHARTING THE
We partner with people like you who need an RI GHT COURSE

independent, high trust, high care, and high value

Insights to improve your situation is what inspires us F O R Y O UR

most.

Customized to your needs, driven by your commitment B U S I N E S S

and prioritized by value, we bring focus to your
visionary concept-to-reality initiative.

A Trusted Partner when value matters!

g
BUSINESS CONSULTING = A
Professional people, using your business data to -

identify areas of opportunity, enabling decision
making through independent analysis,

transformational strategies while blending
business with technology to empower executive
decisions toward specific outcomes.

Jh_

Merging business objectives with technology BUSINESS

solutions to provide a strategic and cohesive
approach, positioning your business for growth

CONSULTANT

STRATEGIC MANAGEMENT
DECISIONS AND
PRECISE EXECUTION

INNOVATION CATALYST

Blending your subject matter experts, with our
innovation methodologies, for a brighter future 6904 Sungold Dr 719.593.1965
Colorado Springs, CO 80923  www.datapeople.com




MOVE YOUR BUSINESS FORWARD

Partnership... strategically working toward

a common outcome with intentionality and
commitment to move your business

forward, to a better position than today.

e  Business and technology digital alignment
e  Business development strategies

e Innovative thought leadership

e  Cultural transition strategy and assessment

. Operational performance and reinvestment

“S years as a trusted partner...
someone I could rely on for
consistency, proactive
communication and high quality”

Jeremy Lamb
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Chief Technology Officer

J

Bank of the West”
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SAIL SMOOTHLY
THROUGH STRATEGIC
BUSINESS DECISIONS

REDUCE RISK

Focus on outcomes, rather than milestones and
deliverables. Clarify the risk associated with your
investment between business and technology teams. Make
certain that your management team is not impeding

progress with roadblocks.

We help manage your risk with common sense consulting.

ACHIEVE OBJECTIVES

A partnership enables us to work closely with you to
achieve individual and corporate goals. We listen, learn,
and leverage business needs, building a cohesive set of

goals to work toward results.

EVOLVE BEFORE MARKET DEMAND
Are you strategic or reactionary? Invest now in your individual and
corporate performance and we will help you assess and effect

change.

Trusted Leadership.

STAY AHEAD OF THE COMPETITION
e  Discover

e Differentiate

e Data driven strategies

74%

Optimize your business assets,

1
1
1
1 infrastructure and revise those liabilities.
1
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What do you need to have reviewed?

OPERATIONS @ NEW PRODUCT

® DIGITAL @ CULTURAL
TRANSFORMATION TRANSITION

New Business

Investment

Investing for the future, positioned for growth. Our assessments
supply guidance in your decision making. Data, people and

technology frame innovative opportunities.

Innovation ® Data ® People
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Weaknesses

el

Discover strategies to address your weaknesses and maximize

your strengths

Concept-to-Reality
e Discovery — Confirm your capabilities to achieve
e Solution — Customized for your organization

o Execute — Achieve reality




