Waterford Selectboard Special Meeting Minutes
Thursday, August 20, 2026 @ 2 p.m.

Davies Memorial Library

Attendees: Tim Yarrow and Ron Gray (in person); Shawn Hallisey, Wade Cochran, Kathy
Hodgdon (joined in Executive Session), and Attorney Joe Farnham (remotely via Teams)

Tim Yarrow, Chair, called the meeting to order at 2:00 p.m.
Approval of Meeting Minutes

Ron Gray made a motion to accept the minutes of August 17, 2026. Shawn Hallisey seconded
the motion. The following revisions were made; “Davis” was changed to “Davies” and
“Kristinia” was changed to “Kristina”. The motion passed on a 3-0 vote with one abstention.

Fuel Bids. One bid was received. Shawn Hallisey made a motion to accept Fred’s Energy’s bid of
$4.399 per gallon for 2,500 gallons of fuel oil. Tim Yarrow seconded the motion. After
discussing the volatility of the market, the vote was 2-2, so the motion failed.

A two-step process was required to enter executive session. The first step required a Board
finding that public disclosure of a legal matter would place town at a substantial disadvantage
(see, 1 V.S.A. Sec 313(a)(1)(F)). Ron Gray made a motion for a finding that public discussion of a
matter with legal counsel would put the Town at a substantial disadvantage in an employee
matter. Wade Cochran seconded the motion and it passed on a 4-0 vote.

Ron Gray made a motion to go into Executive Session. Wade Cochran seconded the motion,
motion passed on a 4-0 vote. The Board entered Executive Session at 2:12 p.m. and invited
Attorney Joe Farnham to join the session.

Kathy Hodgdon joined the meeting at 2:40 p.m.
Wade Cochran had to leave the meeting at 3:05 p.m.
The Board exited the Executive Session at 3:12 p.m. No action taken.

Shawn Hallisey pointed out an error in the meeting agenda. Kathy Hodgdon made a motion to
correct the posted agenda, replacing “Monday, August 20, 2026” with “Thursday, August 20,
2026” and replacing “Regular Meeting” with “Special Meeting.” Ron Gray seconded the motion
and it passed on a 4-0 vote.

Ron Gray made a motion to adjourn the meeting, Shawn Hallisey seconded it, and it passed on a
4-0 vote. The meeting adjourned at 3:19 p.m.



