BID ADVISORY & MARKETING COMMITTEE
MEETING AGENDA

TUESDAY, JANUARY 16, 2024
8:30am - 10am

Taps on the River
54 E Washington St

BID MISSION STATEMENT:

"A volunteer-led committee promoting the economic growth and resilience of
businesses through marketing and beautification while maintaining the unique
and authentic character of the Business Improvement District"”

1. Introductions
2. City Update - Nancy Sands
3. Petaluma Police Update

4. Timelines for Meetings — Process

a. Timeline for Adding Meeting Agenda Items
b. Timeline for Agenda Distribution — Block Captains

5. BID Merchant Mixer - Planning
6. Downtown Cleanup Day (BID / City)
7. Parking - Discussion

8. BID Marketing

a. Holiday Passport Program Review / Results
b. Holiday Season Survey Results

9. Confirm Next Meeting Date / Location

Tuesday, 2/20/24, 8:30am-10am (Location TBD)




2024 PDA PRODUCED EVENTS

Butter & Egg Days Parade and Festival — Saturday, April 20

Spring Antique Faire - Sunday, April 28

Art & Garden Festival - Sunday, July 14

Summer Sidewalk Sale - Summer TBD

Fall Antigue Faire - Sunday, September 29

Trick or Treat Trail - Tuesday, October 31 (BID Sponsored)

Small Business Saturday - Saturday, November 30 (BID Sponsored)

Santa’s Riverboat Arrival - Saturday, November 30

Holiday Marketplace / Merchant Open House - December TBD (BID Sponsored)
Theatre Square Tree Lighting - December TBD

Lighted Boat Parade - December TBD

Arts Alive - 3™ Thursday of every month Arts Alive events are an integration of the arts
community and downtown Petaluma businesses. Interested businesses and artists may
apply through PetalumaDowntown.com.

BID GOALS

e Video Interviews of BID Businesses for Promotion — (Dawna Mirante-Refillery)

e BID Merchant Mixer — Date-February? Location-TBD

e Communication Between Businesses - Utilize International Downtown Association as a
resource for information / ideas to increase business to business communication. (City /
PDA have joined). City looking into creating a portal for Downtown Merchant’s
Associations and ways to better distribute information to merchants.

¢ Central Contact Database — PDA/BID/City are working on creating a complete/updated
contact list of property owners and managers to better distribute information.

e Businesses Involvement in Events / Membership Opportunities — Sidewalk sales, Arts
Alive, Trick or Treat, additional passport programs, PDA, Sonoma County App, Shop
Local / Yiftee Card Program, Business hosted events.

e Business Engagement / Space Activation Ideas - Downtown beautification and seasonal
window decorations, later hours, cross-promotion between businesses, look at ideas for
alternate use of spaces for events etc, Putham Plaza activation for seasonal / merchant-
run events or activities.

¢ Marketing / Visitor Engagement - Maps, bulletin boards, QR codes, consistent media

marketing/hashtags to notify/amplify announcements, partnerships between businesses

Downtown Lighting - Increase decorative lighting Downtown (permanent / seasonal)

Green Businesses — Review Sonoma County Tourism example for the “green” initiatives.

Join BID / PDA Boards - Business owners are encouraged to join the BID / PDA Boards.

Pedestals / Historical Signs - (Karla Schickore)

Utility Box Art — (Lorraine Barber-Barber Cellars, Elizabeth Clarey-Alchemia)

Downtown Planters — (April Frederick-Estuary, Dan Bleakney-Formby-Jupiter Foods, Ellyn

Mavalwalla-Seed Bank)

Wayfinding - (Elizabeth Clarey-Alchemia)

City / PPD / SAFE / DTST Engagement — Businesses are encouraged to stay connected with

PPD, City, SAFE, DTST. Connect via Petaluma Resource Contact List /

cityofpetaluma.org/contact-police. Register security cameras via

cityofpetaluma.org/cameraregistration. Utilize EngagEPetaluma App to report non-
emergency issues directly to the Public Works Team. Download on Apple or Android.

Expanded suggestions / resources listed in October 2023 Minutes.



https://0201.nccdn.net/4_2/000/000/056/7dc/resource-contact-list-2023.pdf
https://cityofpetaluma.org/contact-police
https://cityofpetaluma.org/cameraregistration
https://apps.apple.com/us/app/engagepetaluma/id990023932
https://play.google.com/store/apps/details?id=com.publicstuff.petaluma&pli=1
https://petalumadowntown.com/membership-bid

