Waterford Selectboard Working Meeting Minutes

Monday, August 24, 2026 @ 6:00pm

Davies Library

In Attendance: Tim Yarrow, Wade Cochran, Shawn Hallisey, Kathy Hodgdon, and Ron Gray.
Attendance list attached.

Chair Tim Yarrow called the meeting to order at 6:00pm.

Modifications to Agenda

Add Nate Sicard Survey Discussion
Add Fire Station Discussion
Remove Approval of Meeting Minutes

Tax Rate

Heather Gonyaw and Marcel Lapierre from the Treasurer’s Office shared the 2026
Municipal Tax Rate of 0.4827%. They discussed some background information and
answered questions from the Board.

The 2025 Municipal Tax Rate was 0.3801%.

Ron Gray moved to approve the 2026 Municipal Tax Rate of 0.4827%. Wade Cochran
seconded the motion. Motion passed 5-0.

Cell Phone / iPad

Town Treasurer Heather Gonyaw contacted Chris Beattie, the Store Manager of the St.
Johnsbury Verizon branch, who explained the cell phone and the account cannot be
transferred until the balance due on the account is paid. He was unable to confirm what
email the statements were sent to. She combed through both her old and current email but
did not find anything.

She set up auto pay through an app and does not have access to the online account. Every
bill she received had the employee's address. Only the most recent bills listed the Town
Office address.

Shawn Hallisey shared that the employee paid off and cancelled the contract at the total
cost of $1,312.53. The Treasurer’s Office was unaware of the payoff and requested
receipts.

Shawn Hallisey moved to cut a check to the employee for $1,312.53 when the phone and
1iPad are returned to the Town Office. No second was received. Motion failed.

Ron Gray and Wade Cochran asked to see the receipts of the charges before making a
decision.

Heather pointed out that the iPad was paid for by a grant and belongs to the Town.



e Heather expressed her disapproval with the negative statements shared publicly by
Shawn that make generalizations about the Treasurer’s Office and how they treat
employees. The Board confirmed they have never received a complaint about Heather or
the Treasurer’s Office.

e The discussion escalated and tensions were high. No further action was taken. Shawn
agreed to get copies of the bills to share with Board members and the Treasurer’s Office.

Housekeeping

e Shawn Hallisey read a written statement from Heather Gonyaw. He believed the
statement was in violation of the separation of duties imposed on town officers. Heather
did not agree that the statement reflects a violation.

e Shawn expressed his frustration that the Treasurer’s Office did not attend recent
Selectboard meetings which contributed to the cell phone issue stretching on for so long.
The Treasurer’s Office agreed to attend any Selectboard meeting they are invited to but
they did not receive invitations for the past few meetings during the cell phone issue.

e The discussion dissolved into tense disagreements involving various Board members and
Town employees. No action was taken.

Nate Sicard

e Ron Gray received a call from Nate Sicard. Nate was contacted by Ron from E.H.
Danson requesting he put together a proposal for the price of surveying the site where the
Town Garage is planned to be built. The Town is already one of Nate's clients, so he
would prefer to do work with the Town directly.

e Ron agreed to get more information from Nate about the price of a survey for the Town
Garage property and a separate survey for the Fire Station property.

e The culvert installation on Daniels Farm Rd was postponed. The supplier can’t deliver
until September 22nd.

Fire Station

e Marcel Lapierre recently spoke with Fire Chief Colin Fucci. Colin recommended the
Board consider the possibility of adding three bays to the Fire Station and sharing the
building with the Highway Dept.
Marcel answered some questions from the Board while they considered the possibility.
Dave Morrison asked if it would cause issues to attach new bays to the partially aged Fire
Station building. The Board agreed it’s an important concern and they will look into it.
Tim Yarrow and Shawn Hallisey agreed to call Roy from E.H. Danson to discuss.

Fuel Bids
e The Town received a bid from Fred’s Energy for 2,500 gallons at $4.399 per gallon. The
bid is only valid through the end of the day.
e No action was taken. The matter will be confronted again in a future meeting.



Road Crew Applications

Tim Yarrow announced that two applications were received for the Road Crew position.
No action was taken. The applicants will be discussed during Executive Session.

Home Burials

e Tim Yarrow read parts of a document sent by the Planning Commission containing their

proposed regulations for home burials.

Statutory requirements appear to be located at 18 VSA § 5319.

Shawn Hallisey agreed to contact the PC for further information and will report back.
Campbell Rd

e Fire Chief Colin Fucci raised concern over the ponding issue on Slate Ledge Rd
potentially causing interference with emergency services. Campbell Rd has a similar
issue and Ron Gray was concerned it may have greater potential for danger because there
are no alternate routes.

e The Board discussed possibilities and heard comments from the audience. They agreed to
revisit the issue when the Highway Dept is available to inspect the situation.

Adam Teal

e Ron Gray informed Adam Teal that a driveway permit would be required to replace his

snowmobile bridge with a culvert.
Slate Ledge Rd

o The Town of St. Johnsbury has been seen working on the road ponding issue multiple
times.

e Ron Gray reported that the Highway Crew replaced the boards of the Martel’s fence on
Slate Ledge Rd. Ron offered to personally paint the steps for the Martels when the boards
are dry.

Gravel Pit

e Tim Yarrow believed they were at the point where the matter needs to be discussed in an
Executive Session to determine how they should approach it in terms of communication
or potential contractual matters with the pit owner. The Board agreed.

e Tim confirmed the Gillanders had not negotiated the checks sent by the Town.

Agenda Items for Next Meeting

Fuel Bids

Green Burial Update

Road Crew

Town Garage Update

Nate Sicard Survey Update
Fire Station Update



Gravel Sample Update
Gillander Gravel Pit Executive Session

Executive Session 1 V.S.A. § 313(a)(1)(F); (a)(4) — Consult with Legal Counsel;
Personnel/Employee Discipline/Discharge (Possible Subsequent Action)

Ron Gray moved for a specific finding that discusses legal matters and legal advice with
legal counsel that would put the town at a substantial disadvantage. Kathy Hodgdon
seconded the motion. Motion passed 5-0.

Ron Gray moved to enter Executive Session pursuant to 1 V.S.A. § 313(a)(1)(F) and §
313(a)(4). Kathy Hodgdon seconded the motion. Motion passed 5-0. The Board entered
Executive Session at 7:27pm.

The Board exited Executive Session at 9:08pm.

Ron Gray moved to terminate the at-will employment of the Road Foreman, effective
immediately, and to authorize the Chair to work with legal counsel to inform the Road
Foreman. Kathy Hodgdon seconded the motion. Motion passed 3-2.

Kathy Hodgdon moved to run an ad in the newspaper for the Road Foreman position at
the pay rate of $31-$35 per hour, running seven times with a schedule of Monday,
Wednesday, and Saturday, beginning Wednesday, 8/26, and ending on Wednesday, 9/9,
with an application deadline of Friday, 9/14. Ron Gray seconded the motion. Motion
passed 5-0.

Wade Cochran moved to run an ad in the newspaper for Road Crew Member at the rate of
$25-$31 per hour running seven times beginning Saturday, 8/29, and ending Saturday,
9/12, with an application deadline of Monday, 9/14. Ron Gray seconded the motion.
Motion passed 5-0.

Ron Gray moved to change the lock on the Town Garage and install a commercial grade
coded lock of reasonably good value. Kathy Hodgdon seconded the motion. Motion
passed 5-0.

Adjourn

Ron Gray moved to adjourn the meeting. Wade Cochran seconded the motion. Motion
passed 5-0. The meeting was adjourned at 9:15pm.
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