Waterford Selectboard Regular Meeting Minutes
Monday, October 13, 2025 @ 6:00 PM

Davies Library

In Attendance: Sue Hayes, Ron Gray, Wade Cochran, and Will Jones. Attendance list attached.

Ron Gray called the meeting to order at 6:08 PM.

Modifications to Agenda

Doyon Project Discussion/Action tabled.
Correct the title from Purchasing Policy to Procurement Policy.
Remove Approval of August 11, 2025 meeting minutes.

Approval of Meeting Minutes

Sue Hayes moved to approve the meeting minutes as amended of August 28, 2025. Wade
Cochran seconded the motion. Motion passed 4-0.

Will Jones moved to approve the meeting minutes as amended of September 11, 2025.
Sue Hayes seconded the motion. Motion passed 4-0.

Health Insurance with Colin Fucci (Discussion/Action)

Colin Fucci began his presentation by providing a brief summary of his 25+ years of
experience working with insurance in various capacities.

He prepared a spreadsheet to explain the options available to the town that would not cut
benefits for employees, as requested by the Board.

The town currently uses Blue Cross Blue Shield Platinum plan. Colin explained the
breakdown of what costs and benefits come with the current plan. This plan will increase
in cost by about $4160 in 2026.

He shared details of the Gold plan offered by Blue Cross Blue Shield as well as the
Platinum and Gold plans offered by MVP. The respective Gold plans from BCBS and
MVP are identical with the same coverage and benefits, but MVP offers a lower rate. The
same is true when comparing the respective Platinum plans for BCBS and MVP.

The exact cost of each plan depends on how each individual utilizes the benefits and
coverage.

The Board discussed the details of the various plans and asked questions to ensure clear
understanding. Colin answered questions from citizens present.

Colin shared information about Colonial supplemental insurance that could benefit both
the town and town employees.



e The Board did not reach a decision and will continue discussing the topic in future
meetings.

Zoning Update (Discussion/Action)

e Zoning Administrator Matt Walsh shared an update with the Board.

e Compared to last year at this time, there are 17 additional permits and 24 additional
Certificates of Compliance. Subdivisions created six new lots this year with three new
construction. There have been seven additions on existing properties, two accessory
dwellings, and eight greenhouses/sheds.

e He is working on average 8-12 hours per week. Appointments are being filled quickly but
he expects it to slow down over the winter. He is usually in the office on Saturday’s from
8am-12pm but can schedule meetings for weekdays around 4pm-7pm.

e Kathy Hodgdon asked why she hasn’t seen permits being displayed in the proper place.
Matt explained that he has a limited number of hours budgeted for his position, so the
budget would need to be increased for him to have the time to display the permits
himself. He is happy to investigate any reports of permits being out of view.

e Matt is working with the Planning Commission to draft legislation that addresses green
burials.

Doyon Project (Discussion/Action)
e Tabled until next meeting.

Cemetery Deed (Discussion/Action)
o Ron Gray read aloud the cemetery deeds up for approval.
e Sue Hayes moved to approve the sale of all three cemetery deeds. Will Jones seconded
the motion. Motion passed 4-0. All Board members signed the deeds.

Procurement Policy (Discussion/Action)
e Sue Hayes incorporated the information she received from Town Treasurer Heather
Gonyaw. She read aloud the section of the policy pertaining to fundraising.
Board members reviewed the policy and discussed the amounts chosen.
Will Jones moved to approve the procurement policy. Wade Cochran seconded the
motion. Motion passed 4-0.

Bid Openings for the Town Garage Renovations (Discussion/Action)
e No bids were received.
o The Board will continue working to get price estimates for the Town Garage renovation
so they can compare it with the cost of building a new Town Garage.

Road Commissioner Update (Discussion/Action)



e The Board held a Special Meeting at 5:30pm to interview a candidate for the Highway
Dept opening.

e The bridge replacement on Mad Brook Rd is going well. Traffic is expected to resume
some time this week.

Errors and Omissions-Listers (Discussion/Action)

e Chair Ron Gray read aloud the letter from the Listers. A property that previously was
valued at about $533k is now valued at about $149k. Ron spoke with a contact to find out
why the value changed so much, but was not able to find an explanation. It has happened
to other communities as well.

e Assistant Town Treasurer Marcel Lapierre reported that the state now decides all utilities
and municipalities do not get input. It is unlikely to change.

e Will Jones moved to grant approval. Sue Hayes seconded the motion. Motion passed 4-0.

Schedule Performance Reviews (Discussion/Action)
e Performance Reviews will be scheduled after the Executive Session.

Citizens’ Concerns

e Dave Morrison asked if anything should be reported about the interview conducted
during the Special Meeting. Ron explained that the Special Meeting was only used to
approve meeting minutes before entering Executive Session to interview the candidate.
The Special Meeting was recessed upon completion of the interview and will be resumed
after the Regular Meeting concludes so the Board can discuss the interview and
candidate.

e Kathy Hodgdon asked for Sue Hayes to recuse herself from Jim Hayes’ performance
interview. Sue consulted VLCT who confirmed there is not sufficient reason to recuse
herself from matters concerning Jim Hayes, including his performance interviews.

e Kathy Hodgdon asked why the Procurement Policy wasn’t used for purchasing winter
sand. Road Foreman Jim Hayes confirmed it did not meet the cost threshold for the
Procurement Policy to apply.

Agenda Items for Next Meeting
e Budget

Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel
e Wade Cochran moved to enter Executive Session. Sue Hayes seconded the motion.
Motion passed -0. The group entered Executive Session at 7:42 PM.
e The Group exited Executive Session at 8:18 PM. No action was taken.

Adjourn



e Sue Hayes moved to adjourn the meeting. Will Jones seconded the motion. Motion
passed 4-0. The meeting was adjourned at 8:18 PM.



